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AMENDMENT TRACKER 
 

Name of reviewer: Charly Doyle​ Date of review: December 2025 
 

Summary of all changes being proposed in this policy review:  
 
Added: Out of Circulation Session. Not attending a Senior Keep Up or Multiple Referrals in a school day or Behaviour in / outside of the learning environment 
that shows a: Sustained, deliberate, calculated and serious non-adherence to the preparedness to achieve, belong, connect and/or develop. 
Single serious event in the judgement of DHT: Behaviour, Welfare and Achievement/ Headteacher. Issue a day in ‘The OC’ - The Out of Circulation room - the 
next school day  -Added to Arbor and lead parent/carer alerted. Members of staff may complete HDHS Behaviour Log Form. 
Pupil spends 1 or more days in The OC which is led and overseen by the OC Manager. The OC Manager adds to Edukey an overview of the session and 
feeds back to parents any concerns.  
Sigma School Reform Session. Multiple Referrals in a school day or Behaviour in / outside of the learning environment that shows a: Sustained, deliberate, 
calculated and serious non-adherence to the preparedness to achieve, belong, connect and/or develop. Single serious event in the judgement of DHT: 
Behaviour, Welfare and Achievement/ Headteacher. Issue a Sigma School Reform Session - the next school day -Added to Arbor and lead parent/carer 
alerted. Members of staff may complete HDHS Behaviour Log Form. 
Pupil spends 1 or more days in the Behaviour Reform Room at another Sigma School. (Times and location dependant on each Sigma School)  
Readmittance by Pastoral Team or  Senior member of staff. Heads Early Warning Light (Pupil Support Plan) may be created or an existing one reviewed. 
 
 
Removed: Sigma School Reform Session.  
Not attending a Senior Keep Up or  
Multiple Referrals in a school day or  
Behaviour in / outside of the learning environment that shows a: 
Sustained, deliberate, calculated and serious non-adherence to the preparedness to achieve, belong, connect and/or develop. 
Single serious event in the judgement of DHT: Behaviour, Welfare and Achievement/ Headteacher.  
Issue a Sigma School Reform Session - the next school day  
-Added to Arbor and lead parent/carer alerted.  
Members of staff may complete HDHS Behaviour Log Form. 
Pupil spends 1 or more days in the Behaviour Reform Room at another Sigma School. (Times and location dependant on each Sigma School)  
Readmittance by Pastoral Team or  Senior member of staff.  
PSP may be created or an existing one reviewed. 
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Behaviour for Learning: The Harwich and Dovercourt High School Way 
 

 
Introduction:  
 
Harwich and Dovercourt High School, as a member of The Sigma Trust, values and positively promotes the following 
attributes: 
 

●​ Integrity - be honest, transparent, trustworthy and true to your beliefs. 
●​ Passion - be positive and enthusiastic about what you are trying to achieve. 
●​ Aspiration - aim for your best and set high, realistic goals. 
●​ Resilience - never give up and strive to improve. 
●​ Accountability - take responsibility for your words, thoughts and actions. 
●​ Respect - for yourself, your environment and other people. 

The key principles of optimal behaviour for learning at Harwich and Dovercourt High are underpinned by one key concept: Preparedness. In 
working, reading and learning together we aim to prepare pupils for life beyond school. As such, our mission is to ensure that no child is left 
behind. Education should foster in its learners a curiosity to discover who they are and what they are capable of, together with developing the 
resilience for them to test the boundaries of their abilities and build the skills necessary to face the future with confidence. 
 
This policy works in parallel with the Home School Agreement Policy, Anti-Bullying Policy, Anti-Prejudice Policy, Anti-Smoking Policy and 
Exclusion Policy. 
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Positive/Optimal Behaviour for Learning: 
As a school we want the very best for our pupils.  We have high expectations and endeavour to provide the very best opportunities for all 
students through established routines. Our behaviour curriculum focuses on our Preparedness Agenda and we prioritise creating pro-social 
feelings for our students, staff and community. We explicitly teach how students can Achieve, Belong, Connect and Develop through our 
Preparedness lessons, PSHE lessons, weekly assemblies, form time schedules and extracurricular activities and opportunities. Our 
Preparedness Agenda is a key part of all pupil inductions, and we expect staff to role model these expectations in order to create positive 
learning environments and relationships. We encourage recognition and positive phrasing to communicate these expectations to students.  
 
Pupils should be acknowledged and receive recognition when they exhibit preparedness to: 
-​ Achieve - when they take pride in their learning; 
-​ Belong - when they are respectful and positive in their relationships with all members of the school community; 
-​ Connect - when they follow school rules and expectations without argument; 
-​ Develop - when they actively seek to improve in all areas of learning including attendance and behaviour. 
 
At Harwich and Dovercourt High School we value every learning opportunity and students’ Attitude Towards Learning (ATL) is regularly 
reviewed. Learning is the ultimate reward and we put oxygen into the behaviours we want to see and give recognition to all students for 
achieving a high ATL at every opportunity including termly celebration trips and half termly recognition prizes alongside daily opportunities to 
receive ATL 4 cards and preparedness postcards.  
 

Level of action Description of typical pupil behaviour  Post-event outcomes 

A1. Student complies with 
all class expectations 

Student is polite, respectful and tries 
their best throughout the lesson. 

Staff may communicate this home to parents by: 
●​ Sending a postcard to parents/ carers. 
●​ Calling or emailing home to recognise the positive behaviour. 

A2.  Tutor Expectations 
met 

Student is fully equipped, on time and 
correctly dressed through the week. 

Recognition may include “jump the queue” and prom tickets - through a “passport” 
system. 
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A3.  Outstanding effort. Student demonstrates outstanding 
effort, for example by: 

-​ Sustained improvement 
-​ An extended project 
-​ Showing initiative 
-​ Volunteering 
-​ Public Service 

ATL 4 cards are rewarded which can be submitted for a weekly, termly or yearly prize 
draw. Headteacher recognition bar badges will be issued (for example for reading, work 
on the student council, taking part in school visits, representing the school in sport, 
drama, music etc). As well as preparedness postcards being sent home.  

A4.  Exceptional and 
sustained achievement 
and effort 

Student demonstrates exceptional 
and sustained achievement and effort, 
for example by: 

-​ Exceptional leadership 
-​ Exceptional altruism 
-​ Exceptional kindness 
-​ Exceptional generosity 
-​ Exceptional work 

Students will be recognised at Year and Whole-School Recognition assemblies with bar 
badges, books and book vouchers to recognise that HDHS is a Reading School. 
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Negative/Sub-Optimal Behaviour for Learning: . 
NB: Teachers do not publicly display sanctions.  

Level of action: Description of typical pupil behaviour for 
action level: 

Staff action: Post-event teacher action: 

Warning 1  Unprepared to learn, achieve, belong to the 
(school) community, connect with 
instructions/expectations and/or develop.  

Calmly but assertively ask pupil to 
refocus on their learning.  E.g. Don’t just 
say, "stop talking" rather say, "I want 
you to stop talking and get on with X" 
bringing the student back to the learning 
at hand. Remind the pupil of 
expectations. 

No need to record on Arbor and not 
publicly displayed.  

Warning 2  Continues to be unprepared to learn, achieve, 
belong to the (school) community, connect 
with instructions/expectations and/or develop.  

Calmly but assertively ask pupil again to 
refocus on their learning.  E.g. Don’t just 
say, "stop talking" rather say, "I want 
you to stop talking and get on with X" 
bringing the student back to the learning 
at hand. Remind the pupil again of 
expectations. 

No need to record on Arbor and not 
publicly displayed.  

Removal  Continuation of any element of the above, i.e. 
continued unpreparedness to achieve, belong, 
connect and or develop. 

The student is sent on a Removal to the 
nearest learning environment. The 
student is given a removal slip and 
learning tasks to complete with the 
expectation to return to the original 
classroom at the end of the lesson.   

If the student attends the alternative 
learning location, attempts to complete 
all of the work and has their removal 
slip signed as a ‘pass’ then they return 
to their original teacher and complete a 
Restorative. (see below)  

Restorative - Successful  If the student attends the alternative learning 
location within the Removal, attempts to 
complete all of the work and has their removal 
slip signed as a ‘pass’ then they return to their 
original teacher.  

A restorative conversation focusing on 
the expectations as well as moving 
forward with the learning next lesson.  

Logged on Arbor as a Restorative - no 
further action needed.  

Restorative - If the student either / or does not attend the A Referral is added to Arbor before A report of Referral entries is run at the 
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Unsuccessful  alternative learning location within the 
Removal, does not attempt to complete all of 
the work, has their removal slip signed as a 
‘fail’, does not return to their original teacher 
or does not engage in a successful restorative 
conversation.   

3.30pm on the same day.  Referral 
details are available to the parent as 
soon as they are logged - a sanction will 
follow.  

end of each day and sanctions applied. 
(see below)  

Referral  If the Removal or Restorative are not 
successful or behaviour in / outside of the 
learning environment that shows a lack of 
Preparedness.  

A Referral is added to Arbor before 
3.30pm on the same day.  Referral 
details are available to the parent as 
soon as they are logged - a sanction will 
follow.  

A report of Referral entries is run at the 
end of each day and sanctions applied. 
(see below)  

Lunch Keep Up  1 referral added within 1 school day  Issue a Lunch Keep Up - 30 minute 
lunch detention - the next school day - 
Added to Arbor and lead parent/carer 
alerted 

If attended and completed successfully 
- NFA  
If present in school and not attended or 
completed unsuccessfully - see below  

Hub Keep Up  Not attending a Lunch Keep Up or  
Multiple Referrals in a school day or  
Behaviour in / outside of the learning 
environment that shows a lack of 
Preparedness.  

Issue a Hub Keep Up - 60 minute after 
school detention - the next school day  
-Added to Arbor and lead parent/carer 
alerted  
 
Members of staff may complete HDHS 
Behaviour Log Form. 

If attended and completed successfully 
- NFA  
If present in school and not attended or 
completed unsuccessfully - see below  

Senior Keep Up  Not attending a Hub Keep Up or  
Multiple Referrals in a school day or  
Behaviour in / outside of the learning 
environment that shows a lack of 
Preparedness.  

Issue a Senior Keep Up - 90 minute 
after school detention - the next school 
day  
-Added to Arbor and lead parent/carer 
alerted  
 
Members of staff may complete HDHS 
Behaviour Log Form. 

If attended and completed successfully 
- NFA  
If present in school and not attended or 
completed unsuccessfully - see below  
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Out of Circulation 
Session  
 

Not attending a Senior Keep Up or  
Multiple Referrals in a school day or  
Behaviour in / outside of the learning 
environment that shows a: 
Sustained, deliberate, calculated and serious 
non-adherence to the preparedness to 
achieve, belong, connect and/or develop. 
 
Single serious event in the judgement of DHT: 
Behaviour, Welfare and Achievement/ 
Headteacher.  

Issue a day in ‘The OC’ - The Out of 
Circulation room - the next school day  
-Added to Arbor and lead parent/carer 
alerted.  
 
Members of staff may complete HDHS 
Behaviour Log Form. 
 
Pupil spends 1 or more days in The OC 
which is led and overseen by the OC 
Manager.   

The OC Manager adds to Edukey an 
overview of the session and feeds back 
to parents any concerns.  

Sigma School Reform 
Session 
 

Multiple Referrals in a school day or  
Behaviour in / outside of the learning 
environment that shows a: 
Sustained, deliberate, calculated and serious 
non-adherence to the preparedness to 
achieve, belong, connect and/or develop. 
 
Single serious event in the judgement of DHT: 
Behaviour, Welfare and Achievement/ 
Headteacher.  

Issue a Sigma School Reform Session - 
the next school day  
-Added to Arbor and lead parent/carer 
alerted.  
 
Members of staff may complete HDHS 
Behaviour Log Form. 
 
Pupil spends 1 or more days in the 
Behaviour Reform Room at another 
Sigma School. (Times and location 
dependant on each Sigma School)  

Readmittance by Pastoral Team or  
Senior member of staff.  
 
Heads Early Warning Light (Pupil 
Support Plan) may be created or an 
existing one reviewed. 

    

Homework Keep Up  Homework is not completed within department 
expectations  

Teacher issues a Homework Keep Up - 
Added to Arbor and is set for the next 
school day that the student and 
department have after school 
availability within their Arbor calendar.  
 
30 minute after school detention with 
the department in order to complete the 

If attended and completed successfully 
- NFA  
If present in school and not attended or 
completed unsuccessfully each 
department will follow their homework 
escalation procedure. 
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missing learning.  

HDHS Reform Session  Sustained, deliberate, calculated and serious 
non-adherence to the preparedness to 
achieve, belong, connect and/or develop. 
 
Single serious event in the judgement of 
Senior Pastoral Staff 

Teacher completes HDHS Behaviour 
Log Form. 
 
Issue a HDHS Reform Session. 
-Added to Arbor and lead parent/carer 
alerted.  
 
Session A - Period 3 and part of lunch 
(11.45am - 1.30pm) 
Session B - Period 4 and after school 
(1.45pm - 3.30pm)  
 
Includes activities from our 
Anti-Prejudice Programme and/or 
therapeutic work, reading tasks and 
some social time.  

Reform report sent to Pastoral Team 
and Senior Staff outlining the 
restorative aspects of the session as 
well as the learning completed.  
 
If non-adherence to the preparedness 
to achieve, belong, connect and/or 
develop is linked to prejudice 
comments or behaviour this will also be 
formally logged on our Prejudice Log.  

Suspension Sustained, deliberate, calculated and serious 
non-adherence to the preparedness to 
achieve, belong, connect and/or develop. The 
pupil may have already had a HDHS Reform 
Session, time in The OC, or a Sigma School 
Reform Session.   
 
A single event serious enough to be 
considered dangerous or indicative that the 
presence of the pupil in school may damage 
the education of others. 

Teacher completes HDHS Behaviour 
Log Form. 
 
See Exclusions Policy. 

Event recorded on Arbor and sent to 
parents/carers in writing. 
  
Readmittance by Pastoral Team or  
Senior member of staff.  
 
Heads Early Warning Light (Pupil 
Support Plan) may be created or an 
existing one reviewed. 
 
 

Off Site Direction/ 
Request for Support from 
NEECA/ GROW Referral 
/ Permanent Exclusion 

Sustained, deliberate, calculated and serious 
non-adherence to the preparedness to 
achieve, belong, connect and/or develop. 
 

See Exclusions Policy.  
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Repeated disruptive behaviour. Repeated 
failure to follow school rules or following 
involvement of SLT and/or outside agencies. 
 
For a one-off serious offence. Including but 
not limited to:  
Violence or aggression to peers or staff. 
Bringing onto site or storing on site any illegal 
or prohibited items such as drugs, drug 
paraphernalia, illegal material, dangerous 
items or weapons.  

 
 
Mobile Phones / SmartWatches / Devices Usage:  
 
Students are allowed to bring mobile phones onto the school site, but they must not be seen or heard around the school at any time, including 
social times from 8.35am - 3pm. Mobile phones should be switched off and out of sight within the students’ school bag. 
 
Students are allowed to wear SmartWatches to school, but during school hours should only be used for their clock function. If mobile phones 
and other mobile devices including airpods, are seen or SmartWatches are being used for their other features they will be confiscated by the 
class teacher and handed into the agreed area e.g. - Reception / Pastoral / Senior Staff to be stored for safekeeping and can be collected at the 
end of the day.  
 
We will not allow mobile devices to interfere with teaching and learning. (The only exception to this rule applies when students might have 
medical devices linked to a mobile device and in these cases mobile device use will be discussed and part of a student’s Individual Healthcare 
Plan. Exceptions may only be made in very specific cases that have a clear rationale (monitoring blood sugar levels through use of an app, for 
example). These exceptions will be authorised by the headteacher only.) 
 
If a student refuses to hand over their mobile phone or other device then the school’s behaviour procedures will be implemented for failing to 
follow a reasonable request by a member of staff, which could include the student working out of circulation until they have connected with the 
expectations.  
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Students are not permitted to use mobile phones to photograph, film or record any activity with the school site and buildings. A mobile phone 
ban will be issued to students who engage in any of these activities, and they may be subject to random searches to ensure this ban is adhered 
to. 
 
Electronic devices, including mobile phones and smart watches, are strictly prohibited in examinations. Students may face disqualification from 
the examination in the event of a breach. The school, as an examination centre, will conduct randomised checks. 
 
Students always have the opportunity to hand phones in to the pastoral teams or reception on arrival at school and collect them at the end of 
the school day if they prefer for them to be secure within a safe while on site.  
 
 
NB: Senior Staff = SLT. 
 
Harwich and Dovercourt High School will apply the above to all pupils beyond the boundaries of the school site if they are wearing school 
uniform, PE kit or are clearly and obviously identifiable as a member of the school community.  
 
Positive handling and reasonable force are outlined in the Positive Handling Policy, which can be found on the HDHS website here:  
https://hdhs.org.uk/parents/policies/  
 
HDHS has a zero toleration approach to any and all kinds of child on child abuse (including but not limited to: sexual harassment, sexual 
violence, racism, online abuse, physical abuse, homophobic, biphobic and transphobic abuse, Anti-Semitism, Islamophobia, prejudice against 
religion and prejudice against disability). 
 
This document takes into account the following documents:  
Behaviour in schools: Advice for headteachers and school staff (September 2022) 
Suspension and Permanent Exclusion from maintained schools, academies and pupil referral units in England, including pupil movement 
Guidance for maintained schools, academies, and pupil referral units in England September 2023    
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