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ISSUE CHANGE DATE CHANGE DESCRIPTION 

1.0 September 2023 Initial release 

1.2 December 2023 Updated to reflect new guidance: 

• Working Together to Safeguard 
Children. 

• PREVENT. 

1.3 July 2024 Reviewed and updated to reflect: 

• KCSiE 2024 

• Working Together to Improve 
Attendance 

• Changes to staffing 

Date: September 2024 

Review by: September 2025 
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Our Lady of the Magnificat Multi Academy Company 

SAFEGUARDING STATEMENT 2024-2025 

“Have life and have it to the full" 
John 10:10 

INTENT 

OUR VISION 

A family of Catholic schools united in our faith and witness to Christ. Our schools will be places of excellence 
in teaching, learning and leadership. 

We serve our communities, working as one to enrich the learning experience of our young people, so that 
they may achieve their God-given potential. 

OUR AIMS 

• We magnify the God given talents of all our pupils. 

• We rejoice in working together to improve the life chances of our pupils. 

• We serve our communities through prayer and action. 

• We grow the Catholic Leaders of tomorrow. 

 
OUR VALUES 
 
RESPECT 
We uphold the dignity of humanity in all that we do. It is of paramount importance across our family of 
schools that every person in our communities is recognised, acknowledged, and respected for their God 
given individuality and is embraced with the love of Christ. 
 
INTEGRITY 
We aim to be completely transparent in all that we do. We are guided by ethical principles in all our work 
ranging from resources management to the development of our people.  
 
SERVICE 
Inspired by Our Lady’s service to God, we bear witness to the Gospel and provide an enriching encounter 
with Christ for all our communities. Our schools aim to serve our parishes and all in our communities 
regardless of background or faith. We also commit to nurturing a sense of service and vocation amongst our 
staff, children, and young people. 
 
EXCELLENCE 
We aspire to be the highest performing Catholic Multi-Academy in the country as we recognise that the 
quality of education provided by our schools will determine the life chances of our young people.  
 
 
SAFEGUARDING STATEMENT OF INTENT 
Our Lady of the Magnificat Multi Academy Company believes that every person has a value and dignity which derives 
directly from their creation in the image and likeness of God. It is because of this belief that we are committed to 
safeguarding and promoting the welfare of all our pupils/students.  
 
We believe that: 
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▪ Our children/young people have the right to be protected from harm, abuse and neglect 
▪ That every child has the right to an education and children/young people need to be safe and to feel   

safe in school 
▪ Children/young people need support that matches their individual needs, including those who may       

have experienced abuse 
▪ Our children/young people have the right to express their views, feelings and wishes and voice their 

own values and beliefs 
▪ Our children/young people should be encouraged to respect each other’s values and support each 

other 
▪ Our children/young people have the right to be supported to meet their emotional and social needs as   

well as their educational needs 
▪ Our schools and central team will contribute to the prevention of abuse, victimisation, bullying 

(including homophobic, bi-phobic, transphobic, and cyber-bullying), exploitation, extreme behaviours,  
discriminatory views, and risk-taking behaviours. 

The child’s welfare is of paramount importance. We will establish and maintain an ethos where pupils feel 
secure, are encouraged to talk, are listened to and are safe. Children/young people will be encouraged to be 
able to talk freely to any member of staff at our schools if they are worried or have concerns about something. 

 
CULTURE OF SAFEGUARDING 

We believe that safeguarding and promoting the welfare of children is the responsibility of everyone. This is 
demonstrated through our shared culture of safeguarding. Everyone who encounters children/young people and 
their families has a role to play, and all staff make sure their approach is wholly child centred. This means that, at all 
times, they consider what is in the best interests of the child. 
 
Our culture of safeguarding demonstrates the: 

▪ moral and statutory responsibilities for safeguarding and promoting the welfare of children and the 
expectation that all staff and volunteers share this commitment. 

▪ expectation that everyone working in our schools will contribute to the creation of an environment in 
which all children and adults have an equal right to protection regardless of gender, religion, ethnicity, 
sexual identity, or culture. 

▪ expectation that staff and volunteers maintain an open mind and attitude of ‘it could happen here’ where 
safeguarding is concerned. When concerned about the welfare of a child, staff and volunteers always act in 
the best interests of the child. 

▪ expectation that all adults within the wider community are aware that they have an equal responsibility to 
act on any suspicion or disclosure that may suggest a child is at risk of harm at home, in the community or in 
school. Everyone is aware that they can make a referral and reporting procedures are established in every 
school to ensure information is shared with key safeguarding and child protection staff as soon as possible 
after any concern arises. 

▪ expectation that every school will follow the guidance provided by the multi-academy’s local safeguarding 
partners (local authority, police, and integrated care boards) 

▪ commitment to nominate an executive leader as the multi-academy Designated Safeguarding Lead and 
nomination of a director as having responsibility for safeguarding matters. 

For note: multi-academy schools are located in Worcestershire and Warwickshire and will follow their respective 
local safeguarding board guidance. 

 

SAFEGUARDING AND CHILD PROTECTION POLICIES AND PROCEDURES 

All multi-academy policies and procedures in respect of safeguarding and child protection are up to date and 
compliant with Keeping Children Safe in Education 2024.  

This policy has been developed in accordance with the principles established by: 

• Children Acts 1989 and 2004 
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• Education Act 2002, and in line with government publications 

• What to do if you are Worried a Child is Being Abused – Advice for Practitioners 2015 

• Disqualification under the Childcare Act 2006 

• Equality Act 2010 

• Counterterrorism and Security Act 2015 

• Children and Social Work Act 2017 

• Working Together to Safeguard Children 2023   

• PREVENT Guidance and Risk Assessments 2023 

• Teaching On-line Safety in Schools June 2019 

• Keeping Children Safe in Education (September 2024) 

• Working Together to Improve Attendance (August 2024) 

 

They are accessible to all staff and parents through the multi-academy and individual school websites. Policies 
and procedures are reviewed and revised by the Board of Directors at least annually. Contextualised, local school 
safeguarding information e.g., names of school designated safeguarding leads is available on each school website.  
All schools will adopt the multi-academy Safeguarding Statement and their respective local authority 
Safeguarding and Child Protection Policy, which have been developed by their respective local authority 
safeguarding partnerships. The multi-academy has deliberately chosen this approach to ensure effective 
safeguarding within each local area in accordance with local procedures and thresholds.  

 

IMPLEMENTATION 
RACI Matrix: 

Responsible/Accountable/Consulted/Informed 

Policy 
Elements 

Directors CSEL MAC 
Safeguarding 
Leads 

Executive Headteacher 

Headteacher/Principal 

Senior 
Attendance 
Champion 

Prevent 
Lead 

Senior 
Mental 
Health 
Lead 

DSLs Staff 

Volunteers 

SCR (Single 
Central 
Record) 

I A C R I I I R  

Contextual 
Safeguarding 
Concerns 

I I I A I I I R I 

Contact 
Details 

I I I A I I I R I 

Recognising 
Child Abuse  

I C C A R R R R I 

Child and 
Child Sexual 
Inappropriate 
Behaviour 

I C C A I I I R I 

Social and 
Emotional 
Health and 
Well-Being 
and Mental 
Health 
Support 

I C C A I I R I I 

Online Safety I C C A I I I R I 

CCE (Child 
Criminal 
Exploitation) 

I C C A R R I R I 

CME (Children 
Missing in 
Education) 

I C C A R R I R I 

HBV (Honour 
Based 

I C C A R R I R I 
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Violence) 

FGM (Female 
Genital 
Mutilation) 

I C C A R R I R I 

PREVENT I C C A I R I R I 

Allegations 
against 
members of 
staff 

I I C A R    R  

Safer 
Recruitment 
Checks 

I I I A R I I R R  

Confidentiality 
and Record 
Keeping 

I I I A A A A A I 

Attendance I I I A A A A A I 

Early Years 
settings 

I I C A I I I R I 

Training A R C A I I  R I 

 

GOVERNANCE OF SAFEGUARDING: RESPONSIBILITIES OF THE ARCHDIOCESE OF BIRMINGHAM AND THE MULTI – 

ACADEMY COMPANY MEMBERS 

The Archdiocese is fully responsible for all safeguarding matters in parishes and in all other diocesan organised 

activities. It is not, however, responsible for safeguarding for other Catholic charities which operate in the 

Archdiocese, such as the Kenelm Youth Trust, where the safeguarding responsibility is placed by law on the 

trustees of the charity. 

Academy trusts (also known as multi academy companies) are set up as charitable companies and must 

operate in line with Company and Charity Law and the requirements in the DfE Academy Trust Handbook 

2024 and their own Articles of Association. 

 
As a charitable company, safeguarding responsibility is placed by law on the trustees of the charitable company. 
The Members of Our Lady of the Magnificat Multi Academy Company are the legal trustees of the Multi Academy 
Company. Ultimate safeguarding responsibility is therefore placed by law on them. 

Both the Board of Members (who are also Trustees of the Archdiocese) and the Board of Directors of Our Lady 
of the Magnificat Multi Academy Company have the same responsibilities for ensuring robust oversight of 
safeguarding, and for ensuring that there is statutory safeguarding compliance in our Multi Academy. 

Our members are: 

• Jonathan Veasey 

• Christopher Loughran 

• Jacqui Francis 

• Eric Kirwan 

• Peter Vella 

• Kari Gordon 
 

RESPONSIBILITIES OF BOARD OF DIRECTORS 

Under the DfE Academy Trust Handbook 2024 Directors are referred to as trustees. 

The Board of Directors is committed to ensuring full compliance with its safeguarding and child protection 
duties under statutory legislation. Bernadette Mackie is currently the Lead Director for Safeguarding. Contact 
details: enquiries@magnificat.org.uk 

Our Directors are: 

mailto:enquiries@magnificat.org.uk
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• Yvonne Brennan 

• Mike Tilt 

• Chris Bird 

• Noel Burke 

• Lesley Harvey 

• Andrew Maund 

• Una Bennett 

• Bernadette Mackie 

 

OPERATIONAL RESPONSIBILTIES OF THE MANAGEMENT 

TEAM 

STRATEGIC PLANNING AND REPORTING 

The Board of Directors retains a monitoring focus on all aspects of safeguarding, and it is a fixed agenda item at 
all meetings. As part of this process, they also ensure that appropriate filtering and monitoring systems are in 
place and regularly review the effectiveness of them. Safeguarding is integral to the multi-academy’s Strategic 
Development Plan. An annual external review of safeguarding is conducted for each school within our 
organisation. The School Improvement Team can also request more than one external safeguarding review a year 
if they believe that this level of support is required. School leaders provide an updated school safeguarding report 
and action plan to the School Improvement Team each half term. The School Improvement Team then meets with 
and delivers an overview of safeguarding to the Director of Safeguarding Lead each term. The School 
Improvement Team also provide a summary on safeguarding each half term to the Catholic Ethos, Mission 
Performance and Standards Committee. Directors have also conducted a thorough review of their safeguarding 
training in line with the new expectations outlined in Keeping Children Safe in Education 2024 (KCSiE 2024). 

 

DISCLOSURE AND BARRING SERVICE (DBS) AND ONLINE CHECKS 
The multi-academy meets all statutory requirements in relation to Disclosure and Barring Service checks and social 
media/online platforms and handles checks in accordance with Keeping Children Safe in Education 2024 (KCSiE 2024).  
All staff, members, directors, and volunteers are required to undergo an enhanced DBS and online check prior to 
employment or engagement. 

 

FILTERING AND MONITORING 

All schools within the multi-academy company use Smoothwall for filtering, provided by both Warwickshire County 
Council and CoConnect. Any device connected to a schools’ network will be protected by this system, providing 
comprehensive DFE approved filtering to all our staff and students. 

Smoothwall delivers user appropriate levels of filtering. Its web filtering uses real-time content aware analysis. It 
scans the copy, content, and context of every page for unwanted material and has 120 filtering categories which can 
be used to tailor the web browsing experience of all audiences to ensure that harmful content is out of reach. 

Further to this, the multi-academy trust invests in Senso for Windows and Apple Mac devices, which monitors, 
reports, and protects students and staff, by logging inappropriate keystrokes or phrases on school owned devices. 
Any alerts are routed to designated members of staff, containing information such as screenshots, date/time, 
machine name and logging on user. See appendix 1. 

iPad (iOS) and Android are covered by Smoothwall while in the respective school, but not Senso. 

IPads, in particular, are a widely used and important resource across many of our schools, and in addition to 
Smoothwall, each iPad uses Securly as an extra layer of filtering and monitoring. Securly is a KCSIE compliant filter, 
which logs and reports internet traffic in greater detail, and provides more information on the likely user of the iPad 
and date/time of any safeguarding infringements. 
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SAFER RECRUITMENT PRACTICES 
The multi-academy is committed to creating a culture of safer recruitment and, as part of this, adopts recruitment 
procedures that help deter, reject, or identify people who might present a risk to children. The multi-academy and 
its schools act reasonably in making decisions about the suitability of any prospective member of staff based on 
relevant checks and evidence, including criminal record checks, enhanced DBS checks, barred list checks, online and 
prohibition checks, together with references and interview information. 

 

ROLE OF THE ARCHDIOCESE IN SAFER RECRUITMENT 

The Archdiocese appoints all Members, Foundation Directors and Foundation Local Governors. It has a 
safeguarding responsibility to appoint appropriately competent Members, Foundation Directors and Foundation 
Local Governors to the Boards and Local Governing Bodies of our Multi Academy and schools, who will have been 
subject to appropriate safeguarding checks carried out by the Multi Academy or school. 
  

The Archdiocese provide a recruitment framework for appointments to reserved posts in our Multi-Academy 

which are defined as posts reserved for practising Catholics (Archbishop Decree 2022, Canon 375, 391, 806). The 

Multi-Academy Company must appoint within this framework, including permitting an Archdiocesan 

representative to attend all such recruitment panels and have due regard to any advice given to the recruitment 

panel by the Archbishop's representative. The Archdiocese therefore has the same safeguarding responsibilities for 

these appointments as it has for the appointments of Members, Foundation Directors and Foundation Local 

Governors as detailed above. 

 

DESIGNATED SAFEGUARDING LEADS 
Although Directors have ultimate responsibility for effective safeguarding, operationally it is overseen by each 
school’s DSL who has lead responsibility for safeguarding and child protection, including online safety. They are clear 
about their role, have sufficient time and receive relevant support and training to carry out their duties.   
All DSLs and DDSLs receive half termly updates around child protection and safeguarding from an external 
consultant. Either weekly or monthly, school dependent, DSLs and DDSLs participate in reflective supervision 
meetings.  This is further enhanced by lead DSLs being in receipt of safeguarding reflective supervision at least once 
a term. All DSLs, DDSLs and Early Help leads are trained in the local safeguarding procedures.  The 
Headteacher/Principal of each school are responsible for the safeguarding of their school. 

 

PROFESSIONAL DEVELOPMENT AND TRAINING 
A programme of regular professional development and training is provided to directors, local governing body, and 
staff at every level. This will help ensure everyone has the knowledge and skills required to carry out their role and 
responsibilities safely and with confidence.  There is a half termly multi-academy safeguarding briefing for Senior 
Leaders, DSLs, DDSLs, Safeguarding Director and Safeguarding Governors on various aspects of safeguarding, 
delivered by Jayne Lowe, external Safeguarding Consultant. 
 
Across the multi-academy all staff are consistently reminded of the systems, policies and procedures used to support 
child protection and safeguarding, which includes Mental Health and Online Safety. These are also explained as part 
of staff induction and reviewed with all staff at the start of every academic year.  DSLs and DDSLs can access 
reflective supervision sessions (see Safeguarding Reflective Supervision Process). 

 

IMPACT 

INTENDED IMPACT OF THE MULTI-ACADEMY WIDE CULTURE OF SAFEGUARDING 

At child/young persons’ level: 

 
▪ Children/young people are taught about safeguarding and online safety through their schools’ safeguarding 

curriculum. 
▪ Children/young people tell us they feel safe, look forward to school and enjoy learning. 
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▪ Children/young people have a clear voice in matters that concern and involve them. 
▪ Children/young people know the adults in the academy who they can approach if 

they have worries. 
▪ Children/young people know what to do if they are being bullied or witness bullying. 
▪ Children/young people know what to do if they experience child on child sexual abuse. 
▪ Relationships between adults and children/young people are strong, supportive, and nurturing. 
▪ Relationships between children/young people are kind and caring. 
▪ Every child/young person is noticed, and their needs are responded to appropriately. 
▪ Children/young people are listened to, and their concerns responded to promptly. 
▪ Children/young people are kept as safe as possible, and risks are always well managed. 

 

At school level: 

 

▪ Each school has a level three trained DSL responsible for safeguarding and child protection, supported by 
level three trained DDSLs.  Each school has a named Senior Mental Health lead, PREVENT lead, who is a 
member of the senior leadership team, who oversees the school PREVENT approach and regularly reviews 
the school’s PREVENT risk assessment and a Senior Attendance Champion. 

▪ A safe environment is maintained in which children/young people can learn and develop confidently. 
▪ There are clear communication lines between the school DSL and the Senior Attendance Champion. 
▪ School leaders regularly and robustly monitor the school’s filtering and monitoring system and swiftly 

address any issues that arise. 
▪ There are clear systems and processes in place for identifying possible mental health problems, including 

routes to escalate and clear referral and accountability systems. 
▪ At least one member of staff is trained to act in the absence of the school DSL i.e., deputy DSL and all have 

received appropriate training and support. 
▪ Appropriate supervision is in place to support the DSL and deputy DSLs to feel confident in their role and to 

raise any issues. 
▪ Each school has a trained Senior Mental Health lead and Senior Attendance Champion, who will develop a 

whole-school approach to support mental wellbeing and attendance, educate pupils/students on mental 
health and wellbeing, train staff to identify signs and symptoms of emerging mental health needs in students 
and provide a clear process in which staff can report concerns. 

▪ The SCR is kept up to date and appropriate staff files are maintained.  
▪ A signed record of training attended by leaders, staff, directors, and members is kept in line with KCSIE 

2024. This includes volunteers. 
▪ All certificates of training received by the DSLs, leaders, staff, and volunteers are retained at school level for 

scrutiny. 
▪ There is a designated tab on school websites for safeguarding documentation and information including 

contact names and details of designated safeguarding leads and their deputies. 
▪ All members of staff (including temporary, supply staff and volunteers) know the name of the school 

Designated Safeguarding Lead and any deputies and understand their role within the multi-academy’s 
culture of safeguarding. 

▪ The school Designated Safeguarding Lead and/or their deputy are always available during school hours and 
have made adequate and appropriate cover arrangements for any out of hours/out of term time activities. 

▪ Staff and volunteers understand their responsibility for referring any concerns to the Designated 
Safeguarding Lead or principal/headteacher/executive headteacher in a timely manner and are aware that they 
may also raise concerns directly with the multi-academy executive leaders, director safeguarding lead and 
local authority children's social care services if they believe their concerns have  not been listened to or acted 
upon 

▪ All staff and volunteers have read (and signed to confirm) the multi-academy’s Safeguarding Statement, the 
school’s Child Protection and Safeguarding Policy including its appendices alongside Part 1 and Annex A of 
Keeping Children Safe in Education 2024 as appropriate to their role. All staff and volunteers understand 
their responsibilities and are alert to the signs of abuse and neglect, including the specific issues of Female 
Genital Mutilation (FGM), Child Sexual Exploitation (CSE), Children Missing Education (CME), Online Safety, 
Mental Health signs and symptoms, Child-on-Child abuse and Radicalisation and Extremism and maintain 
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an attitude of it could happen here at all times. 
▪ Staff new to school are fully inducted about the multi-academy’s culture of safeguarding and provided with 

personal copies of important child protection and safeguarding information and documentation and receive 
training on Online Safety, Child-on-Child abuse, PREVENT training prior to starting their post. 

▪ Community users/lettings organising activities for children are aware of and understand the need for 
compliance with the school’s child protection and safeguarding guidelines and procedures and compliance 
is monitored by individual schools as appropriate. 

▪ Staff are briefed on the allegations and low-level concerns procedures and know to whom and how to 
communicate these concerns. MyConcern is the electronic safeguarding systems used across multi-
academy schools, to report concerns around a pupil/student.  Confide is used to log concerns about an 
adult or for a member of staff to self-refer.
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At multi-academy level: 

 
▪ The multi-academy Child Protection and Safeguarding Statement is compliant and updated 

annually to include any changes to statutory guidance Keeping Children Safe in Education 
2024 (KCSIE 2024), or sooner if required. 

▪ There are two nominated senior leaders who are multi-academy Safeguarding Leads and 
have received appropriate training and support for the role alongside a clear role descriptor. 

▪ The Single Central Register at multi-academy and school levels is up to date and compliant 
with Keeping Children Safe in Education 2024 (KCSIE 2024) 

▪ A signed record of training attended by leaders, staff, directors, and members is kept in line 
with KCSIE 2024. 

▪ Resources are made available to schools to maintain the highest quality safeguarding 
practices. 

▪ All staff and volunteers receive an annual refresh of KCSIE 2024 and the multi-academy Child 
Protection and Safeguarding Statement, school Child Protection and Safeguarding policies and 
procedures and sign to say they have read and understood. This includes the following policies: 
Whistleblowing, Child Protection and Safeguarding, Staff Code of Conduct, Health and Safety 
and Online Safety, Behaviour and Self-Regulation, Attendance and Punctuality.   

▪ All staff receive annual cybersecurity training in line with the DfE guidance. 
▪ Directors review the Diocesan Director Code of Conduct annually and sign their agreement to 

follow it in their behaviours and relationships (in line with the Nolan Principles of Public 
Service). 

▪ There is a designated tab on the multi-academy website for safeguarding documentation and 
information including contact names and details of MAC Safeguarding Leads. 

▪ The multi-academy has an appropriate multi-academy wide secure system for the reporting 
safeguarding and child protection incidents and issues.  MyConcern for pupils/students and 
Confide for reporting concerns about adults or for self-referrals. 

▪ The Safeguarding lead is informed of any safeguarding or child protection issues or concerns 
relating to a principal/headteacher/executive headteacher, director, member of staff, 
volunteer, or visitor or where staff feel there is significant risk to a child. 

▪ The multi-academy duty of care towards its pupils/students and staff is promoted by 
raising awareness of illegal, unsafe, and unwise behaviour and staff are supported to reflect 
on their own standards and practice. 

▪ Multi-academy Whistleblowing Policy and associated procedures are understood by all staff. 
▪ A referral is made to the DBS and/or Teaching Regulation Agency (TRA) if a person in 

regulated activity has been dismissed or removed due to safeguarding concerns or would have 
been had they not resigned. 

▪ All staff, directors and members receive appropriate regular training on safeguarding and 
child protection issues and are aware of the wide range of indicators and types of abuse and 
what immediate action to take if they have a concern. 

▪ Directors are briefed on the allegations and low-level concerns procedures and know who 
and how to communicate these concerns to.  MyConcern, Confide are the electronic 
safeguarding systems used across multi-academy schools.  Confide enables adults to log 
concerns about a member of staff or self-refer. 
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IMPORTANT INFORMATION 

ROLE/ORGANIS
ATION 

NAME CONTACT DETAILS 

Headteachers/
Principals 

Trinity Catholic School, 
Leamington Spa – Samirah 
Roberts 

 

St Augustine’s Catholic High 
School and Sixth Form, 
Redditch – Luke Payton 

 

St Benedict’s Catholic High 
School, Alcester – Claire 
Paddock 

 

St Bede’s Catholic Middle 
School, Redditch – Lloyd 
Roberts 

 

English Martyrs Catholic 
Primary School, Rugby – 
Charlotte Miller 

 

Our Lady’s Catholic Primary 
School, Alcester – Claire 
Williams 

 

Our Lady of Mount Carmel 
Catholic First School, 
Redditch – Michelle Woods 

 

Our Lady and St Teresa’s 
Catholic Primary School, 
Cubbington – Matt Pettle 

 

St Augustine’s Catholic 
Primary School, Kenilworth 
– Helen Williams 

 

St Gregory’s Catholic 
Primary School, Stratford 
upon Avon – Laura Cole 

 

safeguarding@tcs.magnificat.org.uk 

 

 

  safeguarding@sta.magnificat.org.uk 

 

 

 

 safeguarding@sbe.magnificat.org.uk 

 

 

  

 safeguarding@stb.magnificat.org.uk 

 

 

safeguarding@emc.magnificat.org.uk 

 

 

 

safeguarding@ola.magnificat.org.uk 

 

 

 

safeguarding@olmc.magnificat.org.uk 

 

 

 

safeguarding@ols.magnificat.org.uk 

 

 

safeguarding@aug.magnificat.org.uk 

 

 

 

safeguarding@stg.magnificat.org.uk 

 

 

 

safeguarding@sma.magnificat.org.uk 

mailto:safeguarding@tcs.magnificat.org.uk
mailto:safeguarding@sta.magnificat.org.uk
mailto:safeguarding@sbe.magnificat.org.uk
mailto:safeguarding@stb.magnificat.org.uk
mailto:safeguarding@emc.magnificat.org.uk
mailto:safeguarding@ola.magnificat.org.uk
mailto:safeguarding@olmc.magnificat.org.uk
mailto:safeguarding@ols.magnificat.org.uk
mailto:safeguarding@aug.magnificat.org.uk
mailto:safeguarding@stg.magnificat.org.uk
mailto:safeguarding@sma.magnificat.org.uk
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St Marie’s Catholic Primary 
School and Nursery, Rugby – 
Kieran Johnston 

 

St Mary’s Catholic Primary 
School, Broadway – Jackie 
Smith 

 

St Mary’s Catholic Primary 
School, Evesham – Jackie 
Smith 

 

St Mary’s Catholic Primary 
School, Henley in Arden – 
Alice Wilson 

 

St Mary’s Catholic Primary 
School, Studley – Heather 
Cowell 

 

St Peter’s Catholic First 
School, Bromsgrove – 
Catherine Clubley 

 

St Thomas More Catholic 
First School, Redditch – 
Anna-Marie Rooney 

 

safeguarding@smb.magnificat.org.uk 

 

 

 

safeguarding@sme.magnificat.org.uk 

 

 

 

safeguarding@smh.magnificat.org.uk 

 

 

 

safeguarding@smc.magnificat.org.uk 

 

 

 

 

safeguarding@stp.magnificat.org.uk 

 

 

safeguarding@stm.magnificat.org.uk 

 

CSEL Tom Leverage enquiries@magnificat.org.uk 

Safeguarding 
lead for the 
MAC 

  Anthony Quinn 

Jane McNally 

enquiries@magnificat.org.uk 

Chair of Board of 
Directors 

Yvonne Brennan enquiries@magnificat.org.uk 

Safeguarding 
Link Director 

Bernadette Mackie enquiries@magnificat.org.uk 

Local authorities 
covered by this 
multi-academy 
company 

Warwickshire and 
Worcestershire 

Warwickshire 

Safeguarding Children (safeguardingwarwickshire.co.uk) 
 
Worcestershire 

Safeguarding children | Worcestershire County Council 

LADO Warwickshire and 
Worcestershire 

Warwickshire 

LADO office on 01926-745376.   

lado@warwickshire.gov.uk 

 

Worcestershire 

Tel: 01905 846221 

mailto:safeguarding@smb.magnificat.org.uk
mailto:safeguarding@sme.magnificat.org.uk
mailto:safeguarding@smh.magnificat.org.uk
mailto:safeguarding@smc.magnificat.org.uk
mailto:safeguarding@stp.magnificat.org.uk
mailto:safeguarding@stm.magnificat.org.uk
mailto:enquiries@magnificat.org.uk
mailto:enquiries@magnificat.org.uk
mailto:enquiries@magnificat.org.uk
mailto:enquiries@magnificat.org.uk
https://www.safeguardingwarwickshire.co.uk/safeguarding-children#%3A~%3Atext%3DIf%20you%20have%20concerns%20that%2CFriday%208.30am%20%2D%205.00pm
https://www.safeguardingwarwickshire.co.uk/safeguarding-children#%3A~%3Atext%3DIf%20you%20have%20concerns%20that%2CFriday%208.30am%20%2D%205.00pm
https://www.worcestershire.gov.uk/safeguardingchildren#%3A~%3Atext%3DIf%20you%20have%20any%20concerns%2C9.00am%20to%204.30pm
https://www.worcestershire.gov.uk/safeguardingchildren#%3A~%3Atext%3DIf%20you%20have%20any%20concerns%2C9.00am%20to%204.30pm
mailto:lado@warwickshire.gov.uk
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For Agencies excluding schools:  

email: LADO@worcschildrenfirst.org.uk 

Family Front 
Door 

Warwickshire and 

Worcestershire 

Warwickshire 
Tel: 01926 414144  
Family Information Service (Option 1), 
Early Help Support (Option 2) 
Safeguarding (Option 3) 
 
Worcestershire 
Monday to Thursday from 9.00am to 5.00pm 
Tel:  01905 822666 
 
Fridays from 9.00am to 4.30pm. 
Out of office hours (weekdays and all day at weekends and bank 
holidays). 
Tel: 01905 768020 

PREVENT  Warwickshire 

Safe in Warwickshire - Radicalisation 

 

Worcestershire 

Worcestershire - Prevent 

NSPCC Helpline  0808 800 5000 

 

GUIDANCE FOR CONTENT OF STAFF PERSONNEL FILES 

From the recruitment process 
▪ Job description and a copy of the advert 
▪ Job application 
▪ Cover letter and CV 
▪ Full notes from the interview 
▪ References and employment verification (Right to work, ID checks) 
▪ DBS certificate number, date approved, DBS level and date and signature of verifier. 
▪ A copy of the job offer letter. 

 
Throughout their employment 

▪ Emergency contact details 
▪ Any signed contract, written agreement or acknowledgement between the employee and 

the employer (such as a non-compete agreement or employment contract). 
▪ Signed employee handbook. 
▪ Probation documents 
▪ Offboarding records (exit interviews, letter of resignation etc) 
▪ Secondment agreements and relevant documentation 

 
Development and performance documents 

▪ Training documents and certifications 
▪ Performance appraisals and development plans 
▪ Promotion documents and letters of variation 
▪ Notes on attendance 
▪ Employee expenses (payroll) 
▪ Competency assessments 

mailto:mail:%20LADO@worcschildrenfirst.org.uk
tel:01905%20822666
tel:01905%20768020
https://safeinwarwickshire.com/radicalisation?categoryId=7#:%7E:text=Radicalisation%20is%20the%20process%20through,groups%20to%20commit%20terrorist%20acts
https://www.worcestershire.gov.uk/council-services/adult-social-care/safeguarding-and-concerns-about-adult/prevention-extremism-and
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▪ Disciplinary actions and records of any grievances 
 
Termination records 

▪ Letter of resignation 
▪ Exit interview notes. 
▪ Offboarding checklist 
▪ Financial documents relating to pay, settlements, and holidays. 

 
What not to keep in employee files 
Only keep documents about the employee’s role.  
Keep only facts about the employee, avoiding anything that might be deemed too personal or 
opinionated – keep it professional. 
 
How long should employee files be kept? 
The GDPR provides strict rules surrounding an employer’s responsibility to protect their employees’ 
data. Staff should never assume they can destroy all an individual’s information as soon as the staff 
member leaves. We are legally required to keep some data such as payroll details and it is best 
practice to keep additional information in case an ex-employee makes a claim against the multi-
academy. 
It is good practice to keep unsuccessful candidates’ information for at least 6 months after they 
apply. For past employees, the general rules are: 6 years for P45/P60, personnel files and training 
records.  
 
MAGNIFICAT SAFEGUARDING REFLECTIVE SUPERVISION MEETINGS 
The multi-academy expectation is that all schools carry out regular safeguarding reflective 
supervision meetings.   
 
Below is the model of safeguarding reflective supervision that as an organisation we have adopted: 
 

 

 

 
 
What is supervision? 
“an accountable process which supports, assures and develops the knowledge, skills and values of 
an individual, group or team. The purpose is to improve the quality of their work to achieve agreed 
outcomes.” 

Safeguarding Supervision Framework from CWDC (2007) 

 

EXTERNAL

MAC

SCHOOL BASED
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Supervision Outcome Chain 

 

 

SUMMARY  

Keeping Children Safe in Education 2024 

KCSiE 2024 has several additions: 

• Behaviour in school’s guidance  
• Filtering and monitoring 
• Out-of-school settings including allegations procedure 
• Children absent from education 
• Informing candidates of online searches 
• Forced marriage changes to law 

Follow the link to gain an in-depth understanding of the changes made to KCSiE 2024:  

KCSIE 2024 

Creating a school behaviour culture: audit and action planning tools 2024 
Tools to help schools assess their behaviour culture, recognise good practice and identify areas that need 

attention. 

Follow the link to this document: Creating a school behvaiour culture guidance and toolkit 

Behaviour in Schools Guidance 2022 (updated February 2024) 

This publication provides advice to schools on behaviour in schools and the related legal duties of 
headteachers and members of staff. It includes guidance on support for pupils to behave well and 
the powers of staff when responding to misbehaviour. The purpose of the document is to provide 
guidance to schools and multi-academy trusts to support them to improve and maintain high 
standards of behaviour. Creating a culture with high expectations of behaviour will benefit both staff 
and pupils, establishing calm, safe and supportive environments conducive to learning. 

Follow the link to this document: Behaviour in schools - GOV.UK (www.gov.uk) 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/guidance/creating-a-school-behaviour-culture-audit-and-action-planning-tools
https://www.gov.uk/government/publications/behaviour-in-schools--2
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Children Who Are Absent from Education 

Children being absent from education for prolonged periods and/or on repeat occasions can act as a 
vital warning sign to a range of safeguarding issues including neglect, child sexual and child criminal 
exploitation - particularly county lines.  

It is important the school or college’s response to persistently absent pupils and children missing 
education supports identifying such abuse, and in the case of absent pupils, helps prevent the risk of 
them becoming a child missing education. This includes when problems are first emerging but also 
where children are already known to local authority children’s social care and need a social worker 
where being absent from education may increase known safeguarding risks within the family or in 
the community.  

Follow the link for Children Missing in Education: Children Missing in Education  

 

Working Together to Safeguard Children: Working Together to Safeguard Children 2023 
 

PREVENT Risk Assessments: Prevent Duty Risk Assessment templates 

 

Magnificat Safeguarding Process and Policy 

• MAC Safeguarding Statement 
• Schools will adopt policies developed by their respective local safeguarding partners: 

o Warwickshire Safeguarding and Child Protection policy  
o Worcestershire Safeguarding and Child Protection policy  

• Schools to follow their respective local authority safeguarding board procedures. 
• Schools to know their respective local area context and priorities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.gov.uk/government/publications/children-missing-education
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/prevent-duty-risk-assessment-templates
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