Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to
2022 academic year) funding to help improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year
and the effect that last year’s spending of pupil premium had within our school.

School overview

Detail Data
School name Westfield Community
Primary School
Number of pupils in school 184
Proportion (%) of pupil premium eligible pupils 52%
Academic year/years that our current pupil premium strategy plan | 2023-2024,
covers (3 year plans are recommended) 2024-2025
2025-2026
Date this statement was published November 24
Date on which it will be reviewed September 24
Statement authorised by Kelly Gradwell
Pupil premium lead Kelly Gradwell
Governor / Trustee lead Clair Cronin

Funding overview

Detail Amount

Pupil premium funding allocation this academic year £116920

Recovery premium funding allocation this academic year £0

Pupil premium funding carried forward from previous £0
years (enter £0 if not applicable)
Total budget for this academic year £116920

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil premium strategy plan

Statement of intent

At Westfield Community Primary School, our intention is for those who are eligible for Pupil
Premium to perform as well as, if not better, than their non-pupil premium counterparts, enabling
them to reach their full potential.

Pupil Premium Funding is allocated to the school to provide additional support to disadvantaged
children, which is firmly embedded into the extended school day. This includes money that is
spent on specific resources to promote their learning, life-experiences, participation in activities
and trips as well as their social and emotional well-being.

Many of our pupils who meet the eligibility criteria have limited speech and language, and due
to this have lower starting points on entry to Westfield Community Primary School compared to
their non-eligible counterparts. Therefore, we have carefully chosen our curriculum drivers to
reflect the needs of our children — these comprise of: Communication, Aspiration and Reading,
to underpin all areas of the curriculum.

The approaches we have adopted complement each other to help pupils to excel.
To ensure they are effective, we will:

e Ensure that all staff take accountability for disadvantaged pupils and raise expectations
for their successful outcomes and what they are able to achieve

e Provide rapid and targeted support for pupils based on rigorous data

e Guarantee that pupils who are eligible for PPF are set high quality challenges in their work
within a broad and balanced curriculum

e Promote the use of a rich and varied vocabulary to enhance their developing linguistic
repertoire.




Challenges

This details the key challenges to achievement that we have identified among our disadvantaged

pupils.

Challenge Detail of challenge

number

1 Limited speech, language and listening skills, including gaps in phonics which impacts reading,
writing and vocabulary acquisition.

2 Social, emotional and mental health difficulties, which impacts on self-esteem, mental health and
self-regulation.
Poor learning skills (e.g. commitment and resilience) which leads to gaps in learning

4 Poor attendance and punctuality, which prevents some disadvantaged pupils from successfully
accessing learning at school

5 Access to resources, such as books, life experiences and enrichment opportunities

6 Parental engagement with school and perceptions of education

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how

we will measure whether they have been achieved.

Intended outcome

Success criteria

Pupils develop speech and language skills and phonics
improves which impacts on reading, writing and
vocabulary acquisition through targeted support (Little
Wandle phonics and Wellcom).

e Pupils are able to access reading and writing as their
conceptual language improves

e The attainment gap is narrowed between

disadvantaged pupils and their peers in reading and

writing and each child maximises their potential

Increase in Y1 phonics pass rate and Y2/Y6 outcomes

Effective strategies in place as well as tailored
support/mentoring for individual pupils, to support their
social, emotional and mental health difficulties.

Decrease of serious incidents recorded for pupils
Decrease in exclusions recorded for pupils

Increase in pupils being able to regulate their
emotions

Pupils are taught the skills of learning and can access
learning in class because they are engaged, happy and
want to do well.

e Pupils use positive language when talking about their
learning

e Pupils are ready to learn in class without the need for
intervention, gaps begin to close

e Pupils are positive about education and school

Improvement in attendance and punctuality; celebrating

e Disadvantaged pupils’ attendance to be closer in line

this in whole school assemblies. with  National and with non-disadvantaged
attendance
Pupils have opportunities to visit/experience a wide range | ® Pupils visit places they would not usually be exposed
relevant to

of social/cultural/sporting events and use
resources

e Pupils attend after school enrichment clubs
e Pupils have access to learning resources at home

Parents to have positive and supportive experiences with
the school

e More parents attending parent workshops, learning
conversations, class assemblies, ‘Bring Your Grown-
Up to school’ and other social events.

e Increased parental involvement.

e Parent workshops to improve their knowledge and
understanding for additional support with their
children’s learning.




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding) this
academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £24,535

Activity Evidence that supports this approach Challenge number(s)
addressed
To use CPD to ensure teaching is | July 2016 DfE Standard for teachers’ professional 1,2,3
of an excellent standard development state that: Professional development must
be prioritised by school leadership
High quality texts and whole school As part of the school’s SIP and on-going expectations for 1,35
reading approaches to support the teaching and learning every teacher is accountable for
development of language the progress and attainment of their pupils with particular
acquisition emphasis on vulnerable groups.
Developing metacognitive and 2

self-regulation skills in all pupils
(HA)
This will involve ongoing teacher

training and support and students
workshops.

Teaching metacognitive strategies to pupils can be an
inexpensive method to help pupils become more
independent learners. There is particularly strong
evidence that it can have a positive impact on maths
attainment:

Metacognition and self-requlation | Toolkit Strand |
Education Endowment Foundation | EEF



https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/meta-cognition-and-self-regulation/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/meta-cognition-and-self-regulation/

Targeted academic support (for example, tutoring, one-to-one support structured

interventions)

Budgeted cost: £ 73,785

Activity Evidence that supports this approach Challenge number(s)
addressed

Additional adults ( TAs ) and class Gaps identified in formative assessment allow for precisely 123
teachers to support disadvantaged targeted teaching to remedy these. Meta-Analysis of
pupils research by John Hattie breaks down quality teaching into:

pupils having clear goals/objectives; teachers providing

pupils with modelling/scaffolding/appropriate steps to

achieve them

Additional adults mean pre-planned intervention groups can

take place and also ad-hoc according to need.

Making Best Use of Teaching Assistants |

EEF
Additional adults for targeted Gaps identified in formative assessment allow for precisely 123
individual support for reading targeted teaching to remedy these. Meta-Analysis of

research by John Hattie breaks down quality teaching into:

pupils having clear goals/objectives; teachers providing

pupils with modelling/scaffolding/appropriate steps to

achieve them

Additional adults mean pre-planned intervention groups can

take place and also ad-hoc according to need.
Additional adult for targeted Additional adults mean pre-planned intervention groupscan | 1 o
support for disadvantaged children take place and also ad-hoc according to need.
with significant SEN
Additional adults: Small groups/1:1 1:1 and small group Speech and language intervention to 1,2,3
speech and language/language support PPf pupils to access the curriculum
group support, employ a Speech
and Language assistant
To ensure disadvantaged pupils Research summaries in America (David M Quinn and 5

have books to take home to read
during the holidays

Moragn Polikpff) found that disadvantaged pupils tended to
read less and ‘advantaged’ pupils more in the school
holidays. As a result of this, disadvantaged pupils reading
scores dip lower their ‘advantaged’ peers after a holiday.
This creates further ground for disadvantaged pupils to
make up in their learning over time. The study also found
that both groups made broadly the same progress within
school, so this additional holiday input creates an
accumulated benefit for the ‘advantaged’ child over time.




Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £ 18,600

Activity

Evidence that supports this approach

Challenge number(s)
addressed

Gaps identified in formative assessment allow for

Range of clubs before and after = ' 5
school available including: precisely targeted teaching to remedy these. Meta-
Booster groups carried out by Anal_y5|s of r(_asearch. by J_ohn Hattle breaks down
quality teaching into: pupils having clear
class teachers (enable S o S
; . goals/objectives; teachers providing pupils with
engagement in academic . - . .
! modelling/scaffolding/appropriate steps to achieve
studies where support may o ; .
- them. Additional adults mean pre-planned intervention
not be given at home) )
. groups can take place and also ad-hoc according to
Home learning club need.
Provide opportunities for Enrich those that do not have the opportunity to 35
disadvantage pupils to attend participate in extra curricular activities
enrichment opportunities e.g.
debating, maths, sporting ‘We believe enterprise is vital to prepare children for the
tournaments, schoo! initiatives real world’ Enabling enterprise
such as ‘careers fair’
Subsidise educational visits Pupils’ horizons will be broadened and they will learn 5
(including residential) more about culture, history and geography
Ensure disadvantaged pupils are Pupils’ horizons will be broadened and they will learn 2,5
represented across the school as more about culture, history and geography
good role models e.g. MPs,
reading buddies
Family Support worker to “Regular attendance at school gives you the best 4
support families in to overcome possible start in life and prepares you for the future.”
barriers to attendance through DFE
targeted family work
Organise coffee mornings for To build relationships with pupils/families. To 6

parents with a range of focuses
and invite key members of the
community

Lead parent workshops e.g.
Little Wandle, SRE, maths,
healthy eating

Ensure communication with
parents is good

provide/locate support. To liaise with relevant services.

Research tells us that families and parents are critical
to pupils’ attainment. Feinstein and Symons (1999)
found that parental interest in their child’s education
was the single greatest predictor of age 16
achievement.

PEN report (22 November 2017) by the Sutton Trust
states “relaxed, informal, hands-on workshops helped
to build good relationships among parents, as well as
between parents and staff, leading to some parents
supporting each other to do the activities.

Total budgeted cost: £ 116920




Part B: Review of outcomes in the previous academic year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 academic
year.

Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the previous
academic year. This will help the Department for Education identify which ones are popular in

England

Programme Provider

Service pupil premium funding (optional)

For schools that receive this funding, you may wish to provide the following information:

Measure Details

How did you spend your service pupil premium
allocation last academic year?

What was the impact of that spending on service
pupil premium eligible pupils?
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