Pupil premium strategy statement
Archbishop Sumner CofE Primary School

This statement details our school’s use of pupil premium funding to help improve the

attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the outcomes for disadvantaged pupils last academic year.

School overview

Detail Data
Number of pupils in school 254
Proportion (%) of pupil premium eligible pupils 48%
Academic year/years that our current pupil premium 2024-2027
strategy plan covers (3-year plans are recommended —

you must still publish an updated statement each

academic year)

Date this statement was published 11.12.24
Date on which it will be reviewed 01.12.25
Statement authorised by Kate Evans
Pupil premium lead Kate Evans

Governor / Trustee lead

Frank Roberts

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £198,320
Pupil premium funding carried forward from previous years | £0

Total budget for this academic year £198,320




Part A: Pupil premium strategy plan

Statement of intent

Our key objective in using the Pupil Premium Grant is to reduce the gap between pupil
groups. As a school, we have an excellent track record of academic rigour and
attainment. Our termly pupil progress meetings closely monitor attainment and
progress of all pupils, with a focus on disadvantaged pupils. We recognise that
disadvantaged children can face a wide range of barriers which can impact their
learning. With services in the social care sector at crisis point, the school faces more
pressure than ever before to support the needs of our disadvantaged pupils from

within.

Ultimate objectives for disadvantaged pupils

Remove barriers to learning created by poverty, family circumstance and back-
ground

Narrow the attainment gaps between disadvantaged pupils and their
non-disadvantaged counterparts

Ensure all pupils are able to read fluently and with good understanding to enable
them to access the breadth of the curriculum

Meet the needs of all of our pupils, including those with EHCPs or SEN.

Enable pupils to look after their social and emotional wellbeing and to develop
resilience.

Context

IDACI indicates the school is in an area of high level of deprivation.
48% of pupils are eligible for Pupil Premium Funding

25% of pupils receive SEN support, higher than national average
9.1% of pupils at the school are in receipt of an EHCP

46.8% of pupils at the school have English as an additional language.
44.4% pupils in receipt of Free School Meals

Minority ethnic background 79%.




Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge
number
1 The school has identified that attainment for pupils eligible for pupil

premium is lower than their non-eligible peers, with phonics being a
particular area of concern. Given the school's context, vision, and
improvement priorities, it will be important to focus on high-quality
teaching, targeted academic support, and wider strategies to address this
barrier and ensure all pupils, including the disadvantaged, achieve the
best possible outcomes.

The school faces the challenge of having a higher than average
number of pupils with EHCP and SEN needs, coupled with a
restructuring of staff that has resulted in fewer support staff available.
This barrier to learning requires a multi-faceted approach that focuses on
high-quality teaching, targeted academic support, and wider strategies to
support the diverse needs of the school's pupil population.

The school has identified social and emotional health and wellbeing as a
key barrier for disadvantaged pupils, in the context of poor access to
support services. This is an important issue that can significantly impact
a pupil's ability to engage with and benefit from the curriculum. The
strategies outlined below aim to address this barrier through a tiered
approach, drawing on evidence-based practises to support the school's
vision and improvement priorities.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria
Close the attainment gap for By implementing a comprehensive
disadvantaged pupils. strategy across the three tiers of high-

quality teaching, targeted academic
support, and wider strategies, ABS can
effectively address the attainment gap for
disadvantaged pupils, with a particular
focus on improving phonics and early
reading outcomes. The evidence-based
approaches outlined in this plan, tailored
to the school's context and priorities, will




help ensure that all pupils, including the
most disadvantaged, are equipped with
the skills and knowledge they need to
reach their full potential.

Pupils with EHCP and SEN make progress in
line or above national expectations.

By implementing a comprehensive
strategy across the three tiers of high-
guality teaching, targeted academic
support, and wider strategies, ABS can
effectively address the barrier of higher
than average numbers of pupils with
EHCP and SEN needs, despite the
restructuring of staff. This approach,
grounded in evidence-based practises
and aligned with the school's vision,
values, and improvement priorities, will
help ensure that all pupils, including
those from disadvantaged backgrounds,
are equipped with the skills, knowledge,
and support they need to thrive and reach
their full potential.

Improved social and emotional health and
wellbeing for pupils resulting in improved
outcomes for pupils.

By implementing a tiered approach to
supporting the social and emotional
health and wellbeing of disadvantaged
pupils, the school can help to address a
key barrier to learning and ensure that all
pupils, regardless of their background,
are able to thrive and achieve their full
potential. The strategies outlined above
are evidence-based and tailored to the
school's context, vision, and improvement
priorities, with a focus on building the
capacity of staff, engaging with families
and the wider community, and providing
targeted support for those pupils with the
greatest needs.

Activity in this academic year

This details how we intend to spend our pupil premium funding this academic year to

address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £30,000




Activity

Evidence that supports this approach

Challenge
number(s)
addressed

Provide high-quality profes-
sional development for all
teachers on effective phonics
instruction, drawing on guid-
ance from the Education En-
dowment Foundation's 'Im-
proving Literacy in Key Stage
1' report

(https://educationendowmentfounda-
tion.org.uk/education-evidence/quid-
ance-reports/literacy-ks-1)

1

Ensure all teachers are skilled
in adapting their teaching to
meet the needs of disadvan-
taged pupils, for example
through adaptation, differentia-
tion, explicit instruction, and
scaffolding, as recommended
in the EEF's 'Making Best Use
of Teaching Assistants' guid-
ance

(https://educationendowmentfounda-
tion.org.uk/education-evidence/quid-
ance-reports/teaching-assistants)

1,23

Ensure all staff are trained in
recognising and responding to
signs of mental health difficul-
ties, and know how to access
appropriate support and refer-
ral pathways

(EEF - Improving Social and Emotional
Learning in Primary Schools)

Develop a staff wellbeing
strategy to support teachers'
own mental health and model
healthy practice

(EEF - Improving Social and Emotional
Learning in Primary Schools)

Targeted academic support (for example, tutoring, one-to-one support,
structured interventions)

Budgeted cost: £107,000


https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks-1
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks-1
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks-1
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/teaching-assistants
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/teaching-assistants
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/teaching-assistants

Activity

Evidence that supports this approach

Challenge
number(s)
addressed

Implement targeted,
evidence-based phonics
interventions using Little
Wandle for pupils who are
struggling to keep up with
their peers

(https://educationendowmentfoundation.or
g.uk/projects-and-
evaluation/projects/catch-up-literacy)

1

Implement targeted,
evidence-based
interventions, such as small-
group or one-to-one support
in core subjects, including
phonics and early reading,
delivered by highly trained
teaching assistants or
specialist teachers, as
outlined in the EEF's
‘Improving Literacy in Key
Stage 1' and 'Improving
Literacy in Key Stage 2'
guidance

(https://educationendowmentfoundation.or
g.uk/education-evidence/quidance-
reports/teaching-assistants)

1,2

Provide regular, structured
opportunities for pupils to
receive feedback on their
progress and to actively
engage in their own
learning, as recommended
in the EEF's 'Feedback’
guidance

(https://educationendowmentfoundation.or
g.uk/education-evidence/teaching-learning-

toolkit/feedback)

1,2

Provide small group or 1:1
interventions, such as
counselling or play therapy,
for pupils identified as
having the greatest social,
emotional or mental health
needs

(EEF - Improving Social and Emotional
Learning in Primary Schools)

Appoint a designated
mental health lead to
coordinate support, liaise
with external agencies, and
oversee the implementation
of targeted interventions

(DfE - Mental Health and Behaviour in
Schools)



https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/catch-up-literacy
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https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/teaching-assistants
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Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Budgeted cost: £61,320

social, emotional, and mental
health needs of disadvantaged
pupils, which can impact their
readiness to learn.

mentfoundation.org.uk/educa-
tion-evidence/quidance-re-
ports/primary-sel)

Activity Evidence that supports this Challenge

approach number(s)
addressed

Work closely with parents and (https://educationendow- 1,2

carers to support home learning, | mentfoundation.org.uk/educa-

for example by providing re- tion-evidence/teaching-learning-

sources, guidance, and work- toolkit/parental-engagement)

shops on how to support their

child's phonics and early reading

development

Work closely with the local au- (DfE - Working Together to 3

thority's Early Help team and Safeguard Children)

other relevant agencies to im-

prove access to specialist support

services for pupils and families

Ensure strong partnerships with (https://educationendow- 1,2,3

external agencies, such as mentfoundation.org.uk/educa-

speech and language therapists, | tion-evidence/quidance-re-

to provide tailored support for pu- | ports/send)

pils with identified needs

Provide targeted support for the (https://educationendow- 2.3

Total budgeted cost: £198,320



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel

Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

2023-2024 Outcomes

EYFS

Table 4 - FSP Assessment performance by children entitled to free school meals (FSM)

Archbishop Sumner Lambeth
M. Leaming Aw. Learning
goals per pupil GLD ALG Cohort |goals per pupil GLD ALG | Cohort
Mot Eligible 14.1 76% T6% 17 144 71% 70% 1821
Eligible 13.8 70% 70% 10 13.0 59% 58% 587

In your school non FSM pupils outperformed FSM pupils Average learning goals by 0.3 non FSM pupils outperformed
FSM pupils in a GLD by 6% ; and non FSM pupils cutperformed FSM pupils in ALL Learning Goals by 6%

-

Performance in All Learning Goals and GLD was broadly in line with the Lambeth figure and in Average leaming goals
was a 0.8 points difference with the Lambeth figure for pupils eligible for FSM

Performance in All Learning Goals and GLD was broadly in line with the Lambeth figure and in Average leaming goals
was a-0.3 points difference with the Lambeth figure for pupils not eligible for FSM

Table 7 - Performance compared to LA and national average

Av. Learning goals Good Level of
per pupil Development All Learning Goals

Your School 14.0 T4% Td%
Mational 14.1 68% 66%
Lambeth 141 68 % 67 %
Your School Compared with

Mational -0.1 6% 8%
Lambeth -0.1 6% T%

Comparison with Lambeth Average

+ Performance in Average learning goals was a -0.1 points difference with the Lambeth figure.
+ Performance in a Good Level of Development was broadly in line with the Lambeth figure
+ Performance in All Learning Goals was broadly in line with the Lambeth figure

Comparison with National Average

+ Performance in Average learning goals was a -0.1 points difference with the national figure.
+ Performance in a Good Level of Development was broadly in line with the national figure

Table 8 - School Performance trends

Av. Learning goals Good Level of
Your School per pupil* Development All Learning Goals
2018 345 69% 69%
2019 36.0 T4% T4%
2022 N8 80% 80%
2023 13.2 73% 73%
2024 14.0 T4% 74%

* previously average total points per pupid




Phonics

Table 7 - School achievement compared to the Lambeth and national averages

% Wa
Your School 73%
Mational 80%
Lambeth 79%
Your School Compared with
Mational -T%
Lambeth -6%

Comparison with Lambeth Average
The percentage of pupils working at the expected standard in your school was 73% - broadly in line with the Lambeth

average

Comparison with National Average
, The percentage of pupils working at the expected standard in your school was 73% - broadly in line with the national

average

Table 8 - School achievement trends - % of pupils Working At (Wa) the expected standard

Your School % Wa
2019 B81%
2020 B87%
2021 75%
2022 B81%
2023 B3%
2024 73%

2019-24 (change) -8%

Table 3 - % of pupils Working At (Wa) the expected standard by free school meal status

Archbishop Sumner Lambeth
% Wa Cohort % Wa Cohort
Eligible 50% 12 T0% 891
Not Eligible 89% 18 84% 1,729

+ In your school, more pupils not eligible for FSM met the expected standard than those who were eligible.

+ Achievement for FSM pupils in your school was below the corresponding Lambeth average

+ Achievement for non-FSM pupils in your school was broadly in line with the corresponding Lambeth average




KS2

Table 6 - Performance by pupil premiun

R:—:—ading Maths Writing TA
No | School Lambeth Diff School Lambeth Diff School Lambeth Diff
All pupils| 49 84% T9% 5 78% 78% 0 78% 75% 3
Mon PP 24 88% B84% 3 83% B85% -1 83% 81% 2
PP 25 80% 72% 8 72% 69% 3 72% 67 % 5
GAFP ] 12 11 16 11 14

*pp- pupil premium

Table9 - Performance compared to LA and National Average

Performance in all three subjects was broadly in line with the Lambeth average for pupils not eligible
for the pupil premium

Performance in all three subjects was broadly in line with the Lambeth average for pupils eligible for
the pupil premium

Comparison of your school performance with LA and national averages

Reading Maths Writi?lg TA RWM
Your School 84% 78% 78% 76%
MNational T4% 73% T2% 61%
Lambeth 79% 78% 75% B65%
Your School Compared with
MNational +10 +5 +6 +15
Lambeth +5 -0 +3 +10

Comparison with National Average
* The percentage of pupils reaching the expected standard in reading was 84% - above the national average
+ The percentage of pupils reaching the expected standard in maths was 78% - broadly in line with the national average
* The percentage of pupils reaching the expected standard in writing TA was 78% - broadly in line with the national average
d The percentage of pupils reaching the expected standard in RWM was 76% - above the national average
Comparison with Lambeth Average
i The percentage of pupils reaching the expected standard in reading was 84% -
* The percentage of pupils reaching the expected standard in maths was 78% - broadly in line with the Lambeth average
* The percentage of pupils reaching the expected standard in writing TA was 78% - broadly in ling with the Lambeth average
* The percentage of pupils reaching the expected standard in RWM was 75% - above the Lambeth average

broadly in line with the Lambeth average

Externally provided programmes

Programme

Provider

School counsellor

Ms Karen Hullock, independent child

psychologist

Speech and Language Therapy

Mr Tan Phuong, independent speech and

language therapist

Roxy Kodrasi - Language Therapy

London

Specialist dyslexia programme

Access to Literacy

Specialist Dyslexia support

10




Education Psychologist Dr Sehra Khan sehra0lk@gmail.com

Occupational Therapist sam@cocoonchildrenstherapy.com
Occupational Therapist from Cocoon -
Samatha Pritchard

Emotional Literacy Specialist Assistant ELSA training and teaching assistant
(ELS)

Lexia Lexiauk.co.uk

BSquared dalep@bsquared.co.uk

Little Wandle Letters and Sounds (phonics) | Little Wandle

Times Table Rockstars Ttrockstars.com

Learning Plans & Provision Map Edu key https://edukeyapp.com/

11
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