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Purpose of the Scheme of Delegation 
The purpose of this Scheme of Delegation for Agora Learning Partnership (the Trust) is to explain the responsibilities and delegated authority 

of all the participants in the Trust’s governance structures. It sets out the way in which the Members and Trustees fulfil their responsibilities for 

the oversight of the Trust and the respective roles, responsibilities (both legally and operationally) and accountability of all those in a governance 

or leadership position, including Governors and senior leaders. It also clarifies the relationship between governance at central Trust level and at 

the level of the individual Academies in the Trust.  

It is one of the key reference documents for colleagues working at all levels in the Trust, from Members and Trustees, the Chief Executive Officer 

and central staff to Academy staff and Governors, as it outlines the governance and leadership structures, principles and processes adopted by 

and applied throughout the Trust. It aims to ensure that we are working together to achieve effective leadership and governance.   

With the Trust’s strategy being centred on working together, this document not only helps give clarity to internal stakeholders but also serves 
as a valuable resource for external parties seeking to understand the Trust.  

In the same way that all governance participants are required to adhere to all aspects of the Academy Trust Handbook, this is also true of the 
Trust’s Scheme of Delegation, to ensure that the Trust functions effectively and that it meets all of the requirements set out in the Handbook. 
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Preface  
The Agora Learning Partnership is an inclusive, collaborative and forward-looking Multi Academy Trust where Members, Trustees, Governors, 

the Central Team and Academy staff ‘work together, learn together and succeed together’ in order to give all of the children in the Trust 

academies the best possible education and learning opportunities. Throughout the Trust it is believed that collaboration and partnership are key 

to the Trust’s success.  

At the Agora Learning Partnership, children are placed at the heart of every decision made. It is a place where Academy leaders are empowered 

to make ‘local decisions for local children’ to ensure the needs of the children are met. Academy leaders are well-supported by a dedicated 

central team, to ensure they can focus on their Academies, the children and the quality of the education they provide.  

The Trust aspires to balance the challenge of driving strategy at a central level, while fostering the unique identity of individual Academies and 

supporting local decision making, underpinned by strong and effective governance. Achieving this requires clear structures, systems, and 

processes, along with a shared understanding of roles and responsibilities. While the legal responsibility for governance rests with the Trust 

Board, this document is a practical framework that reflects, not only how we must operate, but also how we aspire to work collaboratively with 

our Academies. 

Shared Vision 
In ancient Greece, the word ‘Agora’ was used to describe a public open space used for assemblies and markets; Agora, a place where people 
could be together. As such, working together and learning together are fundamental to achieving our vision.  
 
At the Agora Learning Partnership, we believe in the power of collaboration to improve the life chances of children and young people, whilst 
enabling them to flourish and achieve the very best outcomes in all aspects of school life and beyond. This belief underpins the vision for our 
organisation. 
 
For such collaboration to be a success, our staff will have a variety of skills, knowledge and expertise; supported through the connection and 
development of our staff groups, Trust-wide. We strive to be the employer of choice, so that we can recruit, develop and retain talented 
individuals who are suited to the Academies and the children they serve. 
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Furthermore, we aspire for carefully planned collaboration, within the Trust and beyond, to be the driving force for school improvement and 
strive for a self-improving, self-sustaining system. We believe this, alongside our ‘local decisions for local children’ approach, will support ongoing 
improvement in our Academies and will result in the children and young people we serve being offered a first class, enriched education that is 
fully inclusive; we will meet the needs of every child, preparing them for future life. 
 
We understand that each of the Trust Academies has a unique identity. We will continue to work hard to engage with each Academy community 
to ensure the needs of each Academy community are met. Also, throughout our whole Trust, we will work to provide a welcoming, safe and 
respectful environment; an environment where diversity is embraced and celebrated and where there is equity of opportunity for all. 

 
Overarching Aims 
 

Together  • To work together to improve the life chances of children 

Children  • To enable all children to flourish and achieve the very best outcomes in all aspects of school life and beyond 

Staff  • To be the employer of choice, and to recruit, develop and retain talented individuals 

Academies  

• To achieve ongoing school improvement by implementing the Trust’s self-improving and self-sustaining system, un-
derpinned by collaborative-working opportunities.  

• To continue to implement a ‘local decisions for local children’ approach in order that all children receive a first class, 
enriched education that is fully inclusive 

Community  

• To recognise and promote the unique identity of each Academy, ensuring the needs of each Academy community are 
met and to engage with them. 

• To provide a welcoming, safe, and respectful environment, where diversity is embraced and celebrated and where 
there is equity of opportunity for all 

 
Carol Shutkever         Rebecca Daulman 

Chair of the Trust Board        Chief Executive Officer   
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Governance Regulatory Framework and Related Document Links 

 

 

 

 

Agora 
Scheme of 
Delegation

Agora Constitution: 
Articles of Association 

(objects, powers, 
processes)

Department for 
Education Academy 

Trust Handbook

(and related rules and 
guidance – list of 

‘musts’)

Department for 
Education Funding 

Agreement 

Structure, Roles, Responsibilities, Delegated 

Authorities, Governance Operation In Practice  

Governance Related Documents: 

Articles of Association 

Academy Trust Handbook (DfE) 

Academy Trust Governance Guide (DfE) 

Keeping Children Safe in Education (DfE) 

Admissions Code (DfE) 

https://www.gov.uk/government/publications/academies-financial-handbook
https://www.gov.uk/guidance/-governance-in-academy-trusts
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/school-admissions-code--2
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Governance Structure 
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Governance Roles and Responsibilities  
Governance Roles and Responsibilities  

MEMBERS 

It is the overall responsibility of the Members to ensure that the Board of Trustees is exercising effective governance. If not, they must take suitable ac-

tion. They do not routinely attend Board meetings, but they are kept informed about key Trust issues.  

 

The Members have key responsibilities, including:  

• Ensuring that the objects of the Trust, as set out in the Articles of Association, are met  

• Ensuring that the income and property of the Trust are used only to promote these objects  

• Promoting the values and vision of the Trust  

• Overseeing the principles of the governance arrangements  

• Taking part in annual and extraordinary general meetings  

• Appointing the Trust’s auditors and receiving the trust’s audited annual accounts  

• Approving any amendments to the Trust’s Articles of Association  

• Appointing the majority of the Trustees under the Trust’s Articles of Association 

• Appointing new Members  

• Removing Trustees under the Trust’s Articles of Association  

• Establishing clear and effective lines of communication with the Trustees in order to effectively undertake Members' responsibilities 

 

At any one time, there should be no less than three Members and the Department for Education recommends there are at least five.  

TRUSTEES 

Agora Learning Partnership has the scope to have up to 12 Trustees on the Trust Board, including a Chair and Vice-Chair. Trustees are the directors of 
Agora Learning Partnership, which is a company limited by guarantee, and are responsible for governing the Trust and directing how it is managed and 
run. Trustees are unpaid volunteers who act in a non-executive capacity. The Chief Executive Officer of the Trust (CEO) is also an ex officio Trustee on the 
Board.  



       

 

  

Page 9 of 39 

 

Trustees must ensure that the Trust complies with all legal and statutory requirements. This includes company law (under the Companies Act 2006), the 
law and regulation relating to academy trust. The Trust Board works closely with the CEO and the other Trust Senior Leaders.  The Trust’s Senior Leaders 
are responsible for day-to-day operational leadership and management of the Trust and its academies. The Board can delegate most operational matters. 
It can also delegate aspects of decision-making to a Committee, but it cannot delegate responsibility and      retain overall control. 

The Academy Trust Handbook sets out three key responsibilities for Trustees: 

• Strategic leadership – defining the vision, fostering the trust’s culture and setting the strategy  

• Accountability and assurance – robust and effective oversight of trust operations and performance 

• Strategic engagement – oversight of relationships with stakeholders, ensuring decision-making is supported by meaningful engagement 

 

The role of the Board of Trustees is to work collectively on behalf of the whole Trust, to provide: 

• Clarity of vision and aims  

• Strategic oversight and overall performance  

• Accountability for educational standards and outcomes  

• Accountability for financial standards and compliance, financial viability and risk management 

• Support and challenge to Trust Senior Leaders. 

 

In order to carry out their work effectively, the Board of Trustees meet half termly as a minimum. The Board also delegates certain functions to the fol-

lowing Board Committees: 

• Finance, Audit, Risk and Estates (FARE) 

• Education and People (E&P) 

• Remuneration 

 

All Academy Governing Bodies are also Committees of the Board of Trustees.  

 

The Terms of Reference for the Board Committees can be found in Appendices Two, Three and Four. 
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ACADEMY GOVERNING BODIES 

The Trust has Academy Governing Bodies (AGBs) which are committees of the Board. Each AGB provides oversight for one or more Academies in the Trust. 

The Trust Board defines the composition and functions of the AGBs, which are local governing committees with delegated responsibilities and 

accountabilities. 

Their role is to: 

• Steer, challenge and support the Academy leadership at a local level 

• Contribute to the success of their Academy 

• Support and contribute to the work of the Trust, thereby benefitting all Academies across the Trust 

The work of the AGBs includes, at Academy level: 

• Ensuring clarity of vision and values 

• Having strategic oversight, driving overall performance  

• Accountability for educational standards and outcomes 

• Accountability for financial standards and compliance, budgets and risk management 

• Providing support and challenge to the Academy Senior Leaders 

The AGBs work closely with the Central Team and where necessary, they report issues to the Trust Board. An important part of their role is to engage with 

local stakeholders in order to anchor the Academy in its community. 

The Board of Trustees and the CEO hold the chairs of Academy Governing Bodies and Headteachers to account for standards across the Trust. 

The Chair of the Board of Trustees and the CEO engage with the Chairs of Academy Governing Bodies and Headteachers in order to provide a forum for 

communication across the Trust and to promote a shared understanding and responsibility for standards.  

For further information about the Academy Governing Bodies, including the appointment of Governors, see the Terms of Reference in Appendix Five. 

 



       

 

  

Page 11 of 39 

 

TRUST SENIOR LEADERS AND CENTRAL TEAM 

There are a number of leadership roles within the Trust’s Central Team. The Trust’s executive leadership team comprises of the following:   

• The Chief Executive Officer (CEO) – the CEO is the Senior Executive Leader, Accounting Officer and Designated Safeguarding Lead 

• The Chief Finance Officer (CFO) 

• The Chief Operations Officer (COO) – the COO is also the Company Secretary 

 

Executive leaders form part of the wider leadership team, centrally. The Director of Education and Director of People/Deputy Designated 

Safeguarding Lead also form part of the Trust’s central leadership team.  

The leadership structure has been developed to provide a range of services to the Academies within the Trust in relation to the four Trust 

pillars – finance, operations, education and people. The leadership team is also responsible for the executive leadership and management of 

the Trust, implementing Trust-wide strategy (the Together Strategy) and reporting to the Trust Board. 

To ensure the effectiveness of the central function, Trust senior leaders also work with the wider central team. These central team members 

work to support the smooth running and development of the Trust, through the four Trust pillars.  

The Trust Senior Leaders and central team provide and procure central services for the Trust. Appendix Six sets out a summary of the Central 

Services provided to Academies by the Trust. 

ACADEMY SENIOR LEADERS 

Our Academy Senior Leadership group includes Executive Headteachers, Headteachers and Heads of School.   
Appointments of Executive Headteachers and Headteachers are approved by the Trust Board. 

In the absence of a Headteacher, it is possible for a senior member of staff to become the delegated authority for the Academy once 

approved in writing by the CEO.  
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The Trust’s Academy Senior Leaders are inherent to the Trust’s ongoing success. They lead the implementation of Trust strategy, vision, aims 

and values in their Academies. They also lead and manage all aspects of the Academy’s provision; driving improvement in education as well 

as leading at an Academy level on the other three Trust pillars (finance, operations and people). Academy Senior Leaders report progress to 

the AGB and the relevant members of the central team as required.  

The core purpose of Academy Senior Leaders is as follows: 

• Provide dynamic and professional leadership for the Academy, which helps to secure its ongoing success and improvement whilst 

ensuring a high-quality education for all the children 

• Work to provide leadership, vision and strategic direction for the Academy to ensure the highest quality of education for all children, 

reflected in its standards of learning and achievement  

• Appropriately develop and empower staff, resulting in the Academy running smoothly and effectively 

• Leading compliance with legal and statutory requirements at an Academy level, including implementation of Trust-wide decisions, 

policies and risk management 

• Take advantage of opportunities for collaborative working and use them to drive school improvement   

 

GOVERNANCE PROFESSIONALS 

Trust Boards must appoint a Governance Professional who receives direction from and is accountable to the Board, this will usually be 

through the Chair. The role of the Governance Professional is to provide independent governance advice, guidance and effective 

administration to the Board, to support the Board to meet high standards of governance, including fulfilling legal or regulatory requirements 

and decision making, to help the Board understand its role and duties, to support the Chair to facilitate strategic debate, to promote the 

flow of information throughout the governance structure, including between the Board, its Committees and Members. The Governance 

Professional works closely with the Executive Team with regard to preparation for and administration of Trust Board and Committee 

Meetings. At Agora Learning Partnership all AGBs must also appoint a Governance Professional to offer support to the AGB in a similar way.  
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Agora Learning Partnership Delegation Matrix 
Key  

S (Statutory) Statutory requirement or expectation or necessary to comply with articles of association or funding agreement. 

A (Accountable) Accountable for the task being delivered. Delegates the task to those responsible. 

R (Responsible) 
Responsible for delivery and does the work to achieve the task. Can be shared between 
groups/individuals. 

C (Consulted) Needs to be consulted before the decision is made.  

 

Abbreviations  

TBGP Trust Board Governance Professional  

CEO Chief Executive Officer 

CFO Chief Finance Officer 

COO Chief Operations Officer 

TSL Trust Senior Leaders 

ASL Academy Senior Leaders 

AGB Academy Governing Body 

AGBGP Academy Governing Body Governance Professional  

CTB Chair of the Trust Board 

DoE Director of Education 
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  Members 

Trust 
board 

TBGP CEO CFO COO TSL ASL AGB AGBGP 

1. Governance  

1.1 Hold Annual General Meeting of 
Members  

S/A R R R R      

1.2 Appoint/remove Members S/A/R  R   R     

1.3 Appoint/remove some Trustees (as 
per Article 50)  

S/A/R C R C  R     

1.4 Approve Trust Articles of 
Association 

S/A/R  R   R     

1.5 Review Articles of Association  A/R    R     

1.6 Elect Chair and Vice-Chair of 
Trustees 

 S/A/R C   C     

1.7 Appoint and remove Trust Board 
Committee Chairs 

 S/A/R C   C     

1.8 Determine powers of Trust Chair in 
urgent situations 

 A/R C   C     

1.9 Establish and annually review Trust 
governance structure 

 S/A/R C R  R  C C  

1.10 Appoint and remove Company 
Secretary  

 S/A/R C C       

1.11 Agree named safeguarding Trustee  S/A/R         

1.12 Agree named safeguarding 
Governor 

        S/A/R  

1.13 Agree named Trustee for Special 
Educational Needs and Disabilities 
(SEND) 

 S/A/R         

1.14 Agree named Governor for SEND         S/A/R  
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  Members 

Trust 
board 

TBGP CEO CFO COO TSL ASL AGB AGBGP 

1.15 Recommend AGB Chair for 
appointment 

   C  C  C A/R  

1.16 Appoint and remove AGB Chairs  A/R  C  C   C  

1.17 Appoint AGB Community 
Governors  

   C  C  C A/R C 

1.18 Remove AGB Governors  A/R  C  C  C A/R  

1.19 Ensure a minimum of two parent 
governors  

 S/A    C   R R 

1.20 Oversee the conduct of elections 
for parent and staff governors 

     C  R A C 

1.21 Appoint Trust Board governance 
professional 

 S/A/R  C  R     

1.22 Appoint AGB governance 
professional  

     C  C A/R  

1.23 Agree Trust Board Committees’ 
terms of reference  

 S/A/R C C  R   C  

1.24 Complete annual review of 
Scheme of Delegation 

 S/A  C C R C C C  

1.25 Annually update and maintain a 
register of pecuniary interests for 
senior leaders, trustees and 
members at trust level 

 S/A R   R     

1.26 Annually publish a register of 
pecuniary interests for senior 
leaders, trustees and members on 
the Trust website 

 S/A C   R     
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  Members 

Trust 
board 

TBGP CEO CFO COO TSL ASL AGB AGBGP 

1.27 Annually update and maintain a 
register of pecuniary interests for 
senior leaders and governors at 
Academy level 

 S    C  R A R 

1.28 Annually publish a register of 
pecuniary interests for senior 
leaders and governors on the 
Academy website 

     R  R S/A C 

1.29 Update GIAS with AGB Governors 
and Senior Leaders 

       A/R C C 

1.30 Periodically commission external 
review of Trust governance, 
including Trust Board and AGB 

C A/R  C  R   C  

1.31 Complete annual self-review of 
Trust governance and agree 
development areas 

 A/R C C  R  C C  

1.32 Complete annual self-review of 
Academy governance and agree 
development areas 

     C  C A/R C 

1.33 Publish governance arrangements 
on Trust and Academy websites 

 S/A    R  R S/A  

1.34 Ensure Trust website is compliant 
and effective 

 S/A C   R     

1.35 Ensure individual Academy 
websites are compliant and 
effective 

     C  R S/A C 
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  Members 

Trust 
board 

TBGP CEO CFO COO TSL ASL AGB AGBGP 

1.36 Monitoring and evaluation of the 
quality and effectiveness of 
governance at Trust level  

 A R R R R R    

1.37 Monitoring and evaluation of the 
quality and effectiveness of 
governance at Academy level 
provision 

     R   A R 

2. Vision and Strategy  

2.1 Determine the Trust’s vision, 
strategy and key priorities 

 S/A/R  R C C     

2.2 Ensure engagement with 
stakeholders regarding vision, 
values and strategic priorities 

 S/A  R R R R C C  

2.3 Apply Trust vision and strategy to 
individual Academies 

       R A  

2.4 Agree and monitor 3-year Trust 
strategic plan, including growth 
plans 

 A/R  R R R R    

2.5 Set the strategic direction through 
the strategic plan for an Academy 
in line with the Trust strategic 
direction 

   C   C R A  

2.6 Approve schools joining the Trust 
in line with the growth strategy 

 A/R   R R      

2.7 Fostering equity, diversity and 
inclusion at Board level and across 
the Trust  

 A     R R R  
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  Members 

Trust 
board 

TBGP CEO CFO COO TSL ASL AGB AGBGP 

3. Education    

3.1 Oversee the educational 
performance of the Trust 

 S/A  A/R   R C C  

3.2 Oversee the educational 
performance of an individual 
Academy 

   A/R   R R A  

3.3 Plan and implement an enriched 
curriculum (underpinned by the 
National Curriculum) that is 
specifically designed to meet the 
needs of the children  

       A/R A  

3.4 Delivery of Early Years Foundation 
Stage in line with statutory 
requirements 

       A/R A  

3.5 Safeguard and promote the 
welfare of children, having regard 
for any statutory guidance on 
safeguarding issued by the 
Secretary of State 

 S/A  A/R   R R S/A  

3.6 Write equality information and 
objectives (public sector equality 
duty) statement 

   A/R   R    

3.7 Agree equality information and 
objectives (public sector equality 
duty) statement and monitor 
delivery 

 S/A/R      C C  

3.8 Ensure high standards of teaching 
and learning 

 A  R   R R A  
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  Members 

Trust 
board 

TBGP CEO CFO COO TSL ASL AGB AGBGP 

3.9 Propose targets for pupil outcomes   A  A/R   R R   

3.10 Agree targets for pupil outcomes       R  A/R  

3.11 Monitor pupil achievement against 
target 

   A/R   R R A/R  

3.12 Plan and deliver individual 
Academy improvement 
interventions and strategies, 
including those in the individual 
Academy Strategic Plan 

       R A  

3.13 Determine & monitor use of Pupil 
Premium and Sports Premium 

      R R S/A  

3.14 Ensure compliance with the SEN 
Code of Practice, monitor 
provision and outcomes for SEN 
pupils   

      R R S/A  

3.15 Ensure provision of Religious 
Education 

      R R S/A  

3.16 Ensure delivery of collective 
worship 

 A     R R S/A  

3.17 Set the dates of school terms and 
holidays 

   C    R A  

3.18 Set the times of school sessions       R  R A  

3.19 Review Headteacher decision to 
suspend/exclude pupils 

 S/A/R  R     R  

3.20 Monitor rates of suspension and 
exclusion across the Trust 

 A/R  R       

3.21 Agree individual Academy 
admissions policies 

 S/A  C    C C  



       

 

  

Page 20 of 39 

 

 
  Members 

Trust 
board 

TBGP CEO CFO COO TSL ASL AGB AGBGP 

3.22 Implement the admissions appeal 
process 

 S/A    R     

3.23 Determine the complaints 
procedure 

 S/A/R  C   R C C  

3.24 Approve the complaints procedure  S/A/R  R       

3.25 Implement the complaints 
procedure 

 S/A    R  R R  

3.26 Review complaints at panel stage  A/R  C  R  R R  

3.27 Ensure Academy resources are 
used for the sole purpose of 
educating children and training 
staff 

   A R R R R A  

3.28 Monitoring and evaluation at Trust 
level of the quality and 
effectiveness of education 
provision  

   A/R   R C   

3.29 Monitoring and evaluation at 
Academy level of the quality and 
effectiveness of education 
provision 

   A/R   R R A  

4. Finance  

4.1 Oversee the financial performance 
of the Trust 

 S/A/R  A/R A/R      

4.2 Oversee the financial performance 
of an individual Academy 

    R   R A/R  

4.3 Appoint and remove external 
auditors 

S/A/R C  C C      
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  Members 

Trust 
board 

TBGP CEO CFO COO TSL ASL AGB AGBGP 

4.4 Appoint a senior executive leader 
as the Accounting Officer for the 
Trust 

 S/A/R         

4.5 Appoint an appropriately qualified 
Chief Finance Officer 

 S/A  R       

4.6 Produce the Trust’s scheme of 
financial delegation 

 S/A  C R      

4.7 Implement the Trust’s scheme of 
financial delegation 

 S  A  R R R R R  

4.8 Receive external auditor’s report  S/A/R  R       

4.9 Prepare, approve, file and publish 
the annual report and accounts 

 S/A  A/R R R R    

4.10 Action recommendations made 
arising from audits 

 S/A  R R R R R   

4.11 Submit DfE required reports and 
returns 

 S/A   R      

4.12 Agree Trust budget plan to support 
delivery of Trust strategic priorities 

 S/A  R R      

4.13 Approve the Trust budget plan  S/A/R         

4.14 Agree Academy budget plan to 
support delivery of Academy 
strategic priorities 

 S  A C  R R A  

4.15 Approve the individual Academy 
budget plans 

 S/A/R         

4.16 Produce monthly management 
accounts for each Academy and for 

   A R      
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  Members 

Trust 
board 

TBGP CEO CFO COO TSL ASL AGB AGBGP 

the Trust, and provide to the Trust 
Board  

4.17 Review management accounts at 
each Trust Board meeting 

 S/A         

4.18 Review Academy management 
accounts at each ABG meeting 

       R S/A/R  

4.19 Write, update and review the Trust 
Finance Manual 

   A R      

4.20 Determine the Trust’s 
reserves/contingency policy 

 A/R  C R      

4.21 Carry out benchmarking and Trust-
wide ‘value for money’ evaluation 

 S/A  R R R  C   

4.22 Set the level of Academy 
contributions to central funds 

 A/R  C R      

4.23 Review the register of pecuniary 
interests and identify related party 
transactions at Trust level before 
they are entered into and during 
the period of the contract, 
ensuring that necessary approvals 
are obtained in advance 

 A/R  R R      

4.24 Review the register of pecuniary 
interests and identify related party 
transactions at individual Academy 
level before they are entered into 
and during the period of the 

       R A/R  
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  Members 

Trust 
board 

TBGP CEO CFO COO TSL ASL AGB AGBGP 

contract, ensuring that necessary 
approvals are obtained in advance 

4.25 Report related party transactions 
to the DfE 

 S  A R      

4.26 Seek approval in advance for 
related party transactions from DfE 
above threshold set out in the 
Academy Trust Handbook 

 S  A R      

4.27 Monitoring and evaluation at Trust 
level of quality and effectiveness 
of finance provision  

   A R      

4.28 Monitoring and evaluation at 
Academy level of quality and 
effectiveness of finance provision 

   A R      

5. Operations  

5.1 Oversee whole trust operational 
matters 

 S/A    R     

5.2 Oversee operational matters 
delegated to an individual 
Academy  

     R  R A/R  

5.3 Carry out the agreed procurement 
process to secure ‘best value’ 
Trust-wide contracts in accordance 
with the Scheme of Financial 
Delegation  

 A  A R R     

5.4 Carry out procurement exercises 
to secure ‘best value’ individual 

    C   R A  
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  Members 

Trust 
board 

TBGP CEO CFO COO TSL ASL AGB AGBGP 

Academy contracts in accordance 
with the Scheme of Financial 
Delegation 

5.5 Review Trust-wide contracts and 
obtain new approval if necessary, 
in accordance with the Scheme of 
Financial Delegation if they change 
during the contract period  

 A  A  R     

5.6 Review individual Academy 
contracts and obtain new approval 
if necessary, in accordance with 
the Scheme of Delegation if they 
change during the contract period 

     C  R A  

5.7 Review Trust-wide contracts when 
the contract period comes to an 
end and determine whether the 
contract will be renegotiated or 
whether a procurement process 
will be initiated, in accordance 
with the Scheme of Financial 
Delegation   

 A  A  R     

5.8 Review individual Academy 
contracts when the contract 
period comes to an end and 
determine whether the contract 
will be renegotiated or whether a 
procurement process will be 

     C  R A  
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  Members 

Trust 
board 

TBGP CEO CFO COO TSL ASL AGB AGBGP 

initiated in accordance with the 
Scheme of Financial Delegation 

5.9 Agree Trust-wide service level 
agreements and contracts for the 
supply of services in accordance 
with the Scheme of Financial 
Delegation 

 A/R  A/R R R     

5.10 Agree individual Academy service 
level agreements and contracts for 
the supply of services in 
accordance with the Scheme of 
Financial Delegation 

     C  R A  

5.11 Produce the Trust Health and 
Safety Policy 

     R     

5.12 Approve the Health and Safety 
Policy 

 S/A  C       

5.13 Monitor health and safety at Trust 
Level 

 S/A    R     

5.14 Monitor health and safety at 
individual Academy level 

     R  R S/A/R  

5.15 Agree estates management 
documents, including the estate 
management plan 

 S/A  C  R  C   

5.16 Monitor the Trust estate to ensure 
it is safe, well maintained and 
compliant  

 S/A    R     
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  Members 

Trust 
board 

TBGP CEO CFO COO TSL ASL AGB AGBGP 

5.17 Monitor Academy estates to 
ensure they are safe, well 
maintained and compliant 

 S  R  R  R A/R  

5.18 Establish Trust risk register and 
conduct regular review 

 S/A/R  C C R     

5.19 Establish an individual Academy 
risk register and conduct regular 
review  

       R A  

5.20 Determine a programme of 
internal audit in line with the risk 
register and monitor its delivery 

 S/A/R  R R R R    

5.21 Ensure adequate insurance cover 
is in place for all Trust properties 

 S  A  R     

5.22 Establish, develop and review the 
nature and range of central 
services 

 C  A/R R R R    

5.23 Develop the Trust IT strategy 
working in partnership with IT 
service providers to include 
cybersecurity 

 A  C C R     

5.24 Monitor and evaluate the Trust IT 
strategy, including in relation to 
GDPR and cybersecurity 

 A/R    R  R R  

5.25 Determine and review Trust-wide 
policies 

 S/A/R  R R R R    

5.26 Determine and review Academy 
level policies 

       R S/A/R  
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  Members 

Trust 
board 

TBGP CEO CFO COO TSL ASL AGB AGBGP 

5.27 Ensure copies of all Trust policies 
are disseminated to Academy 
Senior Leaders and Chairs of AGBs 

   A/R R R R    

5.28 Ensure copies of all Trust policies 
are disseminated to staff and 
governors 

       A/R R  

5.29 Ensure implementation of Trust 
and Academy policies at a local 
level 

 S      R A/R  

5.30 Monitoring and evaluation at Trust 
level of quality and effectiveness 
of operations provision  

   A  R     

5.31 Monitoring and evaluation at 
Academy level of quality and 
effectiveness of operations 
provision 

     R  R A/R  

6.  People  

6.1 Appoint, approve contract 
amendments and dismiss 
CEO/Accounting Officer 

 S/A/R         

6.2 Performance manage CEO  S/A/R         

6.3 Agree CEO remuneration  S/A/R         

6.4 Approve additional hours and 
expense claims of the CEO 

 A/R CTB         

6.5 Represent Trust Board in 
appointments to the Executive 

 R  A/R       
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  Members 

Trust 
board 

TBGP CEO CFO COO TSL ASL AGB AGBGP 

Team and approve on behalf of the 
Board 

6.6 Appoint, approve contract 
amendments and dismiss 
Executive Team 

S/A/R   S/A/R       

6.7 Conduct Executive Team 
performance management 

   S/A/R       

6.8 Agree Executive Team 
remuneration 

 S/A  R       

6.9 Approve additional hours and 
expense claims of the Executive 
Team 

   A/R       

6.10 Appoint, approve contract 
amendments and dismiss Central 
Team 

   S/A/R       

6.11 Conduct Trust central team 
performance management 

   A/R R R R    

6.12 Agree Trust Central Team 
remuneration 

 S/A  R C C C    

6.13 Approve additional hours and 
expense claims of the Central 
Team 

   A/R       

6.14 Represent Trust Board in 
appointment of Headteachers and 
approve on behalf of the Board 

 R  A/R       
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  Members 

Trust 
board 

TBGP CEO CFO COO TSL ASL AGB AGBGP 

6.15 Appoint, approve contract 
amendments and dismiss 
Headteachers 

 S/A/R  R   C  C  

6.16 Conduct Headteacher 
performance management 

   A/R   C 
DofE 

 R  

6.17 Agree Headteacher remuneration    A/R   C 
DofE 

 R  

6.18 Approve additional hours and 
expense claims of the 
Headteachers 

      A/R 
DofE 

   

6.19 Appoint, approve contract 
amendments and dismiss Academy 
Staff 

   C   C A/R   

6.20 Conduct Academy Staff 
performance management 

       A/R   

6.21 Approve additional hours and 
expense claims of Academy Staff 

       A/R   

6.22 Review and agree Academy staff 
appraisal procedure and pay 
progression 

 A  R    R   

6.23 Determine Executive Team staffing 
structure 

 A  R       

6.24 Determine Central Team staffing 
structure 

 A  R       

6.25 Determine Academy staffing 
structure 

   C   C R A  
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  Members 

Trust 
board 

TBGP CEO CFO COO TSL ASL AGB AGBGP 

6.26 Approval of severance payments 
including early retirement, 
settlement 
agreements/redundancy and 
pension discretion in accordance 
with the Scheme of Financial 
Delegation 

 S/A/R  C C  R C   

6.27 Seek approval from ESFA for exit 
payments as required by the 
Academy Trust Handbook 
guidance 

   S/A/R C  R    

6.28 Ensure DBS checks are undertaken 
and certificates checked prior to 
employment beginning for Trust 
staff, Members and Trustees 

   S/A   R    

6.29 Ensure DBS checks are undertaken 
and certificates checked prior to 
employment beginning for 
individual Academy staff, 
governors and other volunteers 

       S/A/R   

6.30 Oversee staff wellbeing, workload 
and working conditions  

 S/A  R R R R R R  

6.31 Determine employee status for all 
individuals working on behalf of 
the Trust (IR35) 

    A/R      
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  Members 

Trust 
board 

TBGP CEO CFO COO TSL ASL AGB AGBGP 

6.32 Determine employee status for all 
individuals working on behalf of an 
individual AGB (IR35) 

       A/R   

6.33 Monitoring and evaluation of the 
quality and effectiveness of HR 
provision at Trust level 

   A   R    

6.34 Monitoring and evaluation of the 
quality and effectiveness of HR 
provision at Academy level 

   A   R    

7. Engagement and 
Community 

 

7.1 Engage with the Trust community   S/A  R R R R    

7.2 Engage with the local Academy 
community  

       R A  

7.3 Develop stakeholder partnerships 
across the Trust 

 A  A/R R R R    

7.4 Develop stakeholder partnerships 
at Academy level 

       R A/R  

7.5 Seek the views of stakeholders at 
least annually at Trust level  

 A  R    R   

7.6 Seek the views of stakeholders at 
least annually at individual 
Academy level  

       R A/R  
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Explanatory Notes on Delegation 
Delegated Duty  Delegated Authority  

  

1. Governance 

Members   The Members appoint and remove Members in accordance with the Articles of Association.  

Trustees  The Members appoint and remove Trustees in accordance with the Articles of Association. Trus-
tees can appoint co-opted Trustees. Trustees can be disqualified in accordance with the Articles 
of Association.    

Articles of Association   
 

The Trust Board recommends amendments to Members for approval. Members ratify changes to 
the Trust’s Articles of Association. 

Chair and Vice Chair of the Trust Board The Trustees elect the Chair and Vice Chair of the Board. The Trust Board determines the power 
of the Chair to act in urgent situations and it has determined that, the Chair is permitted to act in 
cases of urgency where a delay in exercising the function would be likely to be seriously detri-
mental to the interests of the Trust, an academy, pupil, parent or member of staff. 

 h       ’  g          
structure 

The Trust Board is responsible for establishing, and reviewing annually, the governance structure, 
taking into account the views of the Members, Trust Senior Leaders, Academy Senior Leaders and 
the AGBs. The Trust Board determines its Committee structure, agrees the Committees’ Terms of 
Reference and appoints and removes Committee Chairs. 
The Trust Board produces an annual report on the performance of the Trust, which is submitted 
to Members and published as part of the Trust’s Annual Report and Accounts. 
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Delegated Duty  Delegated Authority  

  

Specific Trustee and Governor roles The Trust Board agrees a named safeguarding Trustee and a Trustee for SEND. The AGB agrees a 
named safeguarding Governor and a Governor for SEND.  

AGB Chairs   
 

The AGB recommends the appointment and removal of the Chair of the AGB and notifies the 
Trust Board.  The Trust Board approve the appointment.  

AGB governors The AGB appoints community governors following consultation with the CEO, COO and AGBGP. 

AGB staff governors and parent governors  The AGB undertakes an election process for the appointment of Staff Governors (representatives 
to be a teacher and a non-teaching member of staff) and for parent governors (a minimum of two 
are required on each AGB). 

Trust Board Governance Professional  The Trustees appoint the Governance Professional to the Trust Board.  

AGB Governance Professional  
  

The AGB, in consultation with the CEO or COO, appoints a Governance Professional to the AGB 
who must not be a Governor in the Academy. 

Terms of Reference for Trust committees The CEO and COO are consulted about changes to the Terms of Reference, which are the respon-
sibility of the Trust Board to approve.  

Terms of Reference for AGBs  
  

The COO is responsible for reviewing the Terms of Reference for AGBs and taking it to the Trust 
Board for approval, after consultation with the AGB Chairs.  

Scheme of delegation The COO is responsible for reviewing the Scheme of Delegation and taking it to the Trust Board 
for approval. The main governance participants are consulted about potential substantive 
amendments to the Scheme.  

Register of interests  The Trust Board compiles and updates the Trust register with support from the Governance Pro-
fessional and COO; individual Trustees and Trust Senior Leaders are responsible for completing, 
submitting and reviewing their own register of business interest details via Governor Hub.  
 
The AGBs compile the individual Academy register with support from the Governance Profes-
sional, Academy Senior Leaders and the COO; individual Governors and Senior Leaders are re-
sponsible for completing, submitting and reviewing their own register of business interest details 
via Governor Hub.  
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Delegated Duty  Delegated Authority  

  

Information on the Trust website The COO is responsible for publishing and maintaining governance documents and information 
on the Trust website following guidance from the Trust Board Governance Professional, with 
compliance to be monitored by the Trust Board.    

AGB governance information on Academy websites  The Headteacher is responsible for publishing and maintaining governance documents and infor-
mation on the individual Academy websites following guidance from the COO and AGB Govern-
ance Professional, with compliance to be monitored by the AGB.  

2. Vision and Strategy 

Vision and strategy   The Trust Board determines, consulting with AGBs and Headteachers, the Trust’s vision, strategy 
and key priorities. The Board oversees the delivery of the Trust’s vision and strategy, delegating 
the day-to-day responsibility for the delivery of the strategy to the CEO.  
The AGB determines the individual Academy vision, strategy and key priorities. The AGB oversees 
the delivery of the strategy and key priorities, delegating the day-to-day responsibility to the 
Headteacher.  

3-year strategic plans The Trust Board agrees the strategic plan set by the executive team, and the CEO is responsible 
for its implementation. 
The AGB agrees the individual Academy plan set by Academy Senior Leaders and the 
Headteacher is responsible for its implementation. 

Academy Strategic Plan  The Headteacher prepares and implements the Academy Strategic Plan and consults with the 
CEO prior to the plan being approved and subsequently monitored by the AGB.  

Trust growth The CEO and Trust Senior Leaders are responsible for carrying out the due diligence required for 
considering the addition of a potential new school. The due diligence reports are presented to 
the Trust Board which determines whether to give approval for a school to join the Trust.  

3. Education 

Pedagogical Approach - the Strategies, Methods 
and Theories Guiding Teaching Practices 

Academy Senior Leaders are responsible for implementing pedagogical approaches at their re-
spective Academies as part of the Trust’s local decisions for local children, and ensure these ap-
proaches are effective in meeting the learning needs of children  



       

 

  

Page 35 of 39 

 

Delegated Duty  Delegated Authority  

  

Curriculum AGBs determine the intent and implementation of the Academy’s enriched curriculum in the lo-
cal context, within the Trust’s expectations that all primary academies will teach the National 
Curriculum as a minimum, and within any other curriculum parameters set by the Trust. 

Pupil outcomes  Academy Senior Leaders are responsible for taking the action needed to secure strong pupil out-
comes in their respective Academies  

Safeguarding and child protection policy The safeguarding and child protection policies are agreed by the Trust Board.  The CEO is respon-
sible for implementation across the Trust with the Headteachers having the responsibility to im-
plement at an individual Academy level.  

Admissions The Trust Board will determine the academies’ admission policies in consultation with the AGBs 
and Headteachers the Trust Board will delegate responsibility to ensure effective admissions pro-
cesses are in place to the executive team. 

Headteachers will implement admissions procedures at an individual Academy level.  

Complaints The Trust Board will determine the Trust complaints policy. 
The Headteachers will ensure implementation of the complaints policy at a local level in conjunc-
tion with the AGB. AGB members along with an independent panel member will hear any com-
plaints at panel stage in line with the complaints policy.   

4. Finance  
Appoint and remove external auditors The Members appoint the external auditors as advised by the Trust Board. 

Budget setting and monitoring The Trust Board sets the overall Trust budget and approves Academy budgets. 
AGBs recommend to the Trust Board an annual and three-year budget that aligns with the priori-
ties in the Academy Improvement Plan. 
The Trust Board is responsible for monitoring the Trust budget via management accounts pre-
sented at Trust Board Meetings 
The AGB is responsible for monitoring the Academy’s budget via management accounts pre-
sented at AGB meetings 

Trust Scheme of Financial Delegation The CFO prepares the Trust Scheme of Financial Delegation which is approved by the Trust Board 
after consultation with Trust and Academy Senior Leaders and AGB Chairs. The Trust and 
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Delegated Duty  Delegated Authority  

  

Academy Senior Leaders along with the AGBs are responsible for the implementation of the 
Scheme at Academy level.  

Financial commitments and contracts The financial requirements of this scheme are detailed in the Scheme of Financial Delegation in 
Appendix One.  
All stakeholders need to comply with the restrictions within the Scheme of Financial Delegation 
both before contracts are entered into and before they are materially amended, varied or ex-
tended.  
Related party transactions and / or contracts are actively discouraged, if a related party transaction 
is entered into the restrictions outlined in the Scheme of Financial Delegation must be adhered to 
with all related party transactions reported to the ESFA prior to the commencement of the con-
tract. Further detail about the Trust’s financial processes and procedures can be found in the Trust 
Finance Manual.  

5. Operations  

Compliance with statutory requirements, such as health 
& safety, estates, IT and safeguarding.  

The Trust Board is responsible for ensuring compliance with statutory requirements across the 
Trust, monitoring and evaluating the reporting by the Trust Senior Leaders. 
The AGB is responsible for monitoring and evaluating the effectiveness of statutory compliance 
for the individual Academy, reporting findings to Trust Senior Leaders who provide Trust-wide 
reports to the Trust Board.  

Risk register and internal audit The COO establishes the Trust risk register and the Trust Board regularly reviews it. The Trust 
Board determines a programme of internal audit in line with the risk register, which is delivered 
by the Trust Senior Leaders or external providers. 
AGBs agree Academy risk registers which are prepared by Academy Senior Leaders and monitor 
plans to mitigate risks using the Trust’s template.  

Centrally procured contracts and service level agree-
ments (SLAs) 

The Executive Team are responsible for procuring contracts at Trust level. The Trust Board 
agrees the contracts and SLAs to be provided centrally for all academies in line with the Scheme 
of Financial Delegation.  The CEO and Executive Team manage the centrally provided contracts 
and SLAs.  
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Delegated Duty  Delegated Authority  

  

AGBs monitor the delivery of the centrally procured and provided services and share any con-
cerns with the Trust Senior Leaders. 
Appendix Six sets out details of the Trust’s Centrally Provided Services 

Contracts and SLAs procured at Individual Academy 
level 

Headteachers are responsible for procuring contracts at Academy level, in consultation with the 
Trust Executive Team and in line with the Financial Scheme of Delegation. AGBs are responsible 
for monitoring the performance of the contract. 

Trust policies   The Trust Board or it’s Committees (as appropriate) determines, reviews and approves Trust Poli-
cies. AGBs adopt these and are responsible for their implementation at Academy level.  

Academy level policies The AGBs approve/review local Academy policies which the Trust Board has indicated should be 
formulated at Academy level. 
The AGB is responsible for ensuring the implementation of Academy level policies. 

6. People 

Chief Executive Officer The Trust Board is responsible for appointment and performance management of the Chief Exec-
utive Officer.   
The Trust Board determines the CEO remuneration. 

Executive team The Trust Board is represented on appointment panels for members of the Executive Team. The 

CEO is responsible for the Executive Team Performance Management and the Trust Board ap-
proves associated remuneration.  

Appointment of Headteachers   
 

The Trust Board determines the selection panel, appoints, and dismisses Headteachers, with rep-
resentation from the AGB and CEO.  

Performance management of Academy Headteachers  The Chief Executive Officer is responsible for the performance management of Headteachers, in 
conjunction with the Director of Education and relevant AGB members.  

Headteacher pay awards The Chief Executive Officer approves proposed Headteacher pay awards in line with the Trust 
Pay Policy, in conjunction with the Director of Education, Chair of the AGB and the Remuneration 
Committee.  

IR35 The CFO (for centrally procured contracts) or Headteacher (for Academy level procured con-

tracts) determine employee status for all individuals working on behalf of the Trust/academy, 
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Delegated Duty  Delegated Authority  

  

using the HMRC check employment status for tax and completing any associated actions relating 

to the HMRC test outcome. 

7. Community 
Develop stakeholder partnerships across the Trust The Trust Board develops links within the Trust, communicates clearly within and outside the 

Trust.  

Develop stakeholder partnerships at Academy level The AGBs develop effective links within the Academy community, monitoring how well the Acad-
emy is serving the community needs in relation to the safeguarding, education and wellbeing of 
its pupils. 

Views of stakeholders The Executive Team seek the views of staff members annually and share with the Trust Board. 
Academy Senior Leaders seek the views of stakeholders at least annually and share with the AGB 
who take their views into account when shaping practice. 

 

ASSOCIATED APPENDICES  

Appendix One: Scheme of Financial Delegation 

Appendix Two: Finance, Audit, Risk and Estates Committee Terms of Reference 

Appendix Three: Education and People Committee Terms of Reference 

Appendix Four: Remuneration Committee Terms of Reference 

Appendix Five: Academy Governing Bodies Terms of Reference 

Appendix Six: Centrally Provided Services 
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